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About Team Nutrition

Team Nutrition, an initiative of the United States Department of Agriculture’s Food and Nutrition Service, supports national efforts to promote
lifelong healthy food choices and physical activity by improving the nutrition practices of the Child Nutrition Programs. We provide resources to
schools, child care settings, and summer meal sites that participate in these programs.

Our Strategies
Team Nutrition uses three strategies to change behavior:


Provide training and technical assistance to child nutrition professionals to enable them to prepare and serve nutritious
meals that appeal to children.



Increase nutrition education through multiple communication channels to help children have the knowledge, skills, and
motivation, to make healthy food and physical activity choices as part of a healthy lifestyle.



Build support for healthy school and child care environments that encourage healthy food choices and physically active
lifestyles.

Our Messages
The Dietary Guidelines for Americans are the basis of federal nutrition policy, education, outreach, and food assistance provided
through the Child Nutrition Programs. The Team Nutrition initiative helps schools, child care settings, summer meal sites,
parents/caregivers, and children put the Dietary Guidelines for Americans into action through training, technical assistance, and
nutrition education.
The MyPlate icon uses a familiar image – a place setting for a meal – to prompt consumers to build a healthy plate at mealtime.
MyPlate also illustrates the five food groups, reminding everyone that these foods are the building blocks of a healthy diet. Team
Nutrition helps communicate MyPlate messages to children and their caregivers through a variety of innovative delivery methods
including hands-on activities, electronic games, songs, videos, lessons, stories, events, tweets, graphics, and gardens.

Our Channels
Team Nutrition delivers consistent nutrition messages to children and their caregivers through multiple communication channels:
1) food service initiatives, 2) classroom and child care activities, 3) school-wide events, 4) home activities, 5) community programs
and events, and 6) traditional and social media.

Louisiana Team Nutrition
The L ouisiana Department of E ducation and W ell- Ahead L ouisiana have teamed up
to support healthier schools with funding from the U .S . Department of Agriculture’s
T eam N utrition T raining Grant.
T he three- year grant will allow the L ouisiana Department of E ducation and W ellAhead L ouisiana to support healthier school environments that are conducive to
healthy eating and physical activity through resources, funding and professional
development t o schools.

School Mini-Grants
15 schools will have the opportunity to be awarded $5,000 to implement
the following strategies—incorporate nutrition education into the
classroom, communicate health messaging across multiple channels,
implement Smarter Lunchrooms strategies and other changes that will
help create a healthier school environment. All awarded schools will
receive on-going technical assistance. The grant application will open
November 9, 2017 and close January 31, 2018.

Statewide Professional Development
Louisiana Team Nutrition will coordinate regional Smarter Lunchrooms
trainings for all Louisiana school food service professionals and launch a
culinary skills training series that is focused on enhancing the food
preparation skills and knowledge of school food service professionals.

For more informat ion on Team Nut rit ion visit w w w .fns.usda.gov/ t n/ t eam-nut rit ion.

This project has been funded at least in part with Federal funds from the U.S. Department of Agriculture. The contents
of this publication do not necessarily reflect the view or policies of the U.S. Department of Agriculture, nor does
mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.

School Mini-Grant

Criteria
•Schools must be participating in the United States Department of Agriculture National School
Lunch Program and School Breakfast Program
•Schools must designate one respresentative from the applicant school to attend regional trainings
•Schools must have a team (2 or more individuals), wellness council, or School Health Advisory
Council willing to implement the mini-grant goals and objectives
•Schools must be committed to creating healthy school environments that support students'
healthy eating patterns

Funds Awarded to Each School
•$2,500 in 2018-2019
•$2,500 in 2019-2020

Required Activities
•Implement Smarter Lunchroom strategies and other changes that will support a healthier school
environment
•Communicate health messaging across multiple channels
•Integrate nutrition curriculum in the classroom
•Elementary - Serving Up MyPlate: A Yummy Curriculum
•High School - TBD

Ongoing Technical Assistance and Training
•Schools will receive technical assistance on developing grant action plan, timeline, and budget
• Schools will have opportunities for training by the Healthy Schools Training Krewe in a number of
various workshops such as:
•Establishing and maintaining a School Health Advisory Council (SHAC)
•Completing the School Health Index (SHI)
•School wellness policies
•Implementing a Comprehensive School Physcial Activity Program (CSPAP)
•Smart Snacks in schools
•Healthy fundraising
•Increasing physical activity during the school day

Local Grant Point of Contact
 Located at the school
 Serve as the facilitator for the grant
 Will work collectively with school health individuals (PTO/PTA, School
Principal, PE Teacher, Health Teacher, Classroom Teacher, School
Administrators, District Child Nutrition Director, Cafeteria Manager, etc.
 A primary role will be participating in Team Nutrition meetings and
keeping school partners informed of necessary action items

 This person does not need to be an expert in school health or nutrition, but
does need to be committed to the success of the Team Nutrition grant

Louisiana FY 2017 Team Nutrition Training Grant Summary (Mini-Grants)
Grant Activities Timeline (June – December)
- Mini Grant Orientation @ Department of Education, Claiborne Building from 9-4 (June 27)
June 2018
- Relay orientation information to school and district personnel
July 2018

-

Work on Budget Spending Guide for grant

August 2018

-

Submit Budget Spending Guide to Stephen Guccione
Monthly Collaboration Calls and Quarterly Site Visits will begin this month!
Begin working on Building Support for School Wellness (Wellness Committees)
Join your school's team on the Alliance Dashboard, here

September 2018

-

Work with district to submit information for eGMS by September 2.
Begin working on Assessing Your School with the School Health Index, here.
Work with state leads to submit information for reporting
Monthly Collaboration Call: Date/Time TBD
Attend Farm to School Conference on Oct. 9 (optional)
Begin working on Developing an Action Plan which should include TNTG objectives
Monthly Collaboration Call: Date/Time TBD

November 2018

-

Attend Health Education Training for teachers implementing health education curriculum into classrooms
Begin Exploring Resources to support school wellness.
Monthly Collaboration Call: Date/Time TBD

December 2018

-

Monthly Collaboration Call: Date/Time TBD
Invite your Principal & Child Nutrition Director to share updates and successes!

October 2018

BUDGET SPENDING GUIDE


Prior to submitting the budget spending guide, please review will your school principal, school district’s Child
Nutrition Director, and district leads. Please note all funding will be managed using the Louisiana Department of
Education E-Grants Management System (EGMS). This budget spending guide is intended to assist your school in
grant budgeting and ensuring funds support grant deliverables. This guide does NOT replace EGMS.



When completing the budget spending guide, please send to Stephen Guccione (Stephen.Guccione@la.gov) AND
copy your school principal, school district’s Child Nutrition Director, and any pertinent district leads on the email.



After completing the budget spending guide, Stephen Guccione will review and approve. Once approved, please
work with your district lead to submit information into EGMs. Please note your district lead is the only person that
will have access EGMs.
School Name:
Creating Environments that are Conducive to Healthy Eating
Activities

Timeline

Person(s)
Responsible

Budget
Needed
$

Items Purchased

$

Incorporating Nutrition Education in the Classroom
Activities
Timeline

Person(s)
Responsible

Budget
Needed
$

Items Purchased

$

Communicating Health Messaging Across Multiple Channels
Activities
Timeline Person(s)
Responsible

Attending Professional Development
Activities

Timeline

In-State travel to at least 4 trainings.

Q4

TOTAL BUDGET NEEDED FOR YEAR 1 GRANT

Person(s)
Responsible

Budget
Needed
$

Items Purchased

Budget
Needed
$

Items Purchased

$

Allowable and Not allowable Costs for Team Nutrition Training Grants:
General Guidance of Selected Items

Food Cost
Team Nutrition Training Grant funds may be used to pay for food if the food is part of a specific educational
activity.
 Note: For each mini-grant, the food expenditures may not exceed ten percent of the funds awarded.
Equipment
Portable kitchen equipment used for classroom food preparation, cooking demonstrations, or hands-on food
(i.e. demonstration tables) experiences may be permissible if such activities are part of the integrated nutrition
education lessons specified under the objectives of the proposed grant.
 Examples of allowable equipment include:
Electric skillets, portable induction burners, food demonstration tables, salad spinners, colanders,
baking sheets, mixing bowls, graters, rolling utility cart, measuring cups and spoons, blenders, and pot
holders.
Gardening
It is recognized that some of the Team Nutrition materials promote activities relate to gardening, and that
gardening is an excellent way to involve the entire school, parents, and community in a Team Nutrition activity.
 Note: Team Nutrition Training Grant funds may be used to purchase a reasonable amount of supplies
(e.g., seeds/seedlings, grow lights, potting soil and starter pots) for classroom gardening projects.
Applicants whose proposals clearly show a strong indication of sustainability beyond the grant period
may receive start-up funds for moderately sized, in-ground gardens, including structural supplies for
building the garden.
Physical Activity
Educational and program materials developed or purchased with Team Nutrition Training Grant funds can
promote and reinforce physical activity. It might be permissible to use mini-grant funds to purchase posters,
pamphlets, audiovisuals, and small, consumable supplies, such as a few classroom jump ropes or hula hoops, to
help teachers promote life-long physical activity habits as part of a classroom nutrition education activity.
Promotional Items
The purpose of the Team Nutrition Training Grants is to promote the messages of the 2015-2020 Dietary
Guidelines for Americans and MyPlate and to assist Child Nutrition programs in meeting regulatory requirements
for meals and snacks. Any cost associated with such promotions must be reasonable in comparison to the minigrant funding. A total expenditure of promotional items should not exceed 5 percent of the total funds awarded.

Staff Development and/or Substitute Pay
If adequate funding is available and acceptable to the State agency, Team Nutrition funds may be used to hire a
substitute for a teacher, child care provider, school or child care administrator, Local School Wellness Policy
representative, or school foodservice staff representative to attend training, participate in planning sessions, or
other avenues for staff development in nutrition education.
Stipends
Stipends may be used to reimburse for local travel to a Team Nutrition grant activity and/or for staff time while
attending an activity. If additional costs need to be covered, a sub-grant with a clear application award process
and oversight should be in place.
Travel
Site coordinators to attend required meetings and trainings

Not allowable:
Meals
Out-of-State Travel
Foodservice and Nutrition Equipment: Purchase of foodservice operation equipment such as salad bar equipment,
refrigerators, food processors, etc.
Medical Equipment: Purchase of medical equipment or health services related to health assessments
Physical Activity: Purchase of pedometers or award pins, or to subsidize the regular physical education program in
the school.
Purchase of playground equipment, exercise or sports equipment, or sports lessons (swimming, skating, etc.), or
to pay for the services of a for-profit physical fitness organization.

Evaluation-Related Items
Brief Smarter
Lunchrooms Easeof-Implementation
Survey
Brief Culinary
Techniques
Implementation
Survey

To be completed by: Cafeteria Manager and/or other cafeteria staff

After Smarter Lunchrooms strategies have been implemented

To be completed by: any/all participants of culinary skills trainings

To be completed by: teachers/students

Classroom Nutrition
Curriculum Pre/Post
Assessments

Grade level-appropriate quiz from each student in targeted classes
No personally identifyable information will be collected
To be collected by: Cafeteria Manager and/or Food Service Director

School Meal
Participation Recods

Average number of students participating in school lunch program
Average number of students participating in school breakfast program
Average number of students participating in both school lunch AND breakfast programs
To be collected by: Cafeteria Manager and/or Food Service Director

School Meal
Production and/or
Sales Records

Dark green vegetables
Red and orange vegetables
Beans and peas (legumes)

Periodic E-mailed
Questions
Regarding
Implementation of:

Classroom curriculum
School Action Plan
School Health Advisory Committee (SHAC) activities

Communication Across Multiple Channels

Take-Home
Newsletters
Events

Social Media

Examples of
Communication
Channels

Emails to
parents,
staff,
students

Community
Newspapers

Signage

School
Website
Morning or
Afternoon
Announcemnts

Recipes

Portion
Size info

Tips

Examples of
Content

Food
Group
info

Fun
Facts

Communication Across Multiple Channels
Target
Audience

Who's
responsible?

Things
To
Consider

Frequency

Best-Fitting
Channel
for Type of
Content

The Whole School, Whole Community, Whole Child Model
The Whole School, Whole Community, Whole Child (WSCC) model is an expansion and update of the Coordinated School
Health (CSH) approach. The WSCC incorporates the components of CSH and the tenets of the ASCD’s* whole child
approach to strengthen a unified and collaborative approach to learning and health.
The WSCC model focuses its attention on the child, emphasizes a school-wide approach, and acknowledges learning,
health, and the school as being a part and reflection of the local community.

WSCC: The Model
Schools, health agencies, parents, and communities share a common goal of supporting the health and academic
achievement of adolescents. Research shows that the health of students is linked to their academic achievement.
By working together, the various sectors can ensure that every young person in every school in every community is
healthy, safe, engaged, supported, and challenged.
The WSCC model accomplishes a number of important objectives:
• It combines the “Whole Child” model from ASCD with the CSH approach used by many in the adolescent and
school health field.
• It emphasizes the relationship between educational attainment and health, by putting the child at the center of a
system designed to support both.
• It provides an update to the CSH approach to better align with the way schools function.

Whole School, Whole Community, Whole Child Model
• The child in the center is at the
Health
Education
Community
Involvement

focal point of the model; the child is
encircled by the “whole child” tenets in
green: being “healthy, safe, engaged,
supported, and challenged.”

Physical
Education
& Physical
Activity

• The white band emphasizes

Nutrition
Environment
& Services

Family
Engagement

the alignment, integration, and
collaboration needed among the
school, health, and community sectors
to improve each child’s learning and
health.

• Represented in the blue, the multiple
Health
Services

Employee
Wellness

Physical
Environment

Counseling,
Psychological &
Social Services

Social &
Emotional
Climate

school components surround the child,
acting as the hub that provides the full
range of learning and health support
systems to each child, in each school,
in each community.

• The community, represented in yellow,

demonstrates that while the school may
be a hub, it remains a focal reflection of
its community and requires community
input, resources, and collaboration in
order to support its students.

*Formerly known as the Association for Supervision and Curriculum Development

National Center for HIV/AIDS, Viral Hepatitis, STD, and TB Prevention
Division of Adolescent and School Health

WHOLE SCHOOL
WHOLE COMMUNITY
WHOLE CHILD

A Collaborative Approach to Learning and Health

1703 North Beauregard St. • Alexandria, VA 22311-1714 USA
Phone: 1-800-933-2723 or 1-703-578-9600 • Fax: 1-703-575-5400
Website:www.ascd.org • E-mail: wholechild@ascd.org
Gene R. Carter, Executive Director; Judy Seltz, Deputy Executive Director, Chief Constituent Services Officer; Sean
Slade, Director, Whole Child Programs; Theresa Lewallen, Senior Director, Constituent Programs; Klea Scharberg,
Whole Child Programs Specialist; Kristen Pekarek, Project Coordinator; Gary Bloom, Senior Creator Director; Reece
Quiñones, Art Director; Lindsey Heyl Smith, Graphic Designer; Greer Wymond, Graphic Designer; Mary Beth Nielsen,
Manager, Editorial Services; Mike Kalyan, Manager, Production Services; Kyle Steichen, Production Specialist
© 2014 by ASCD. All rights reserved. Printed in the United States of America.

ABOUT ASCD
ASCD is a global community dedicated to excellence in learning, teaching, and leading. Comprising 140,000 members—superintendents, principals, teachers, and advocates from more than 138 countries—the ASCD community
also includes 56 affiliate organizations. ASCD’s innovative solutions promote the success of each child. To learn more
about how ASCD supports educators as they learn, teach, and lead, visit www.ascd.org.

ABOUT ASCD’S WHOLE CHILD INITIATIVE
Launched in 2007, ASCD’s Whole Child Initiative is an effort to change the conversation about education from
a focus on narrowly defined academic achievement to one that promotes the long-term development and success of
children. Through the initiative, ASCD helps educators, families, community members, and policymakers move from
a vision about educating the whole child to sustainable, collaborative action. ASCD is joined in this effort by Whole
Child Partner organizations representing the education, arts, health, policy, and community sectors. Learn more at
www.ascd.org/wholechild.

ABOUT THE U.S. CENTERS FOR DISEASE CONTROL AND PREVENTION
CDC works 24/7 to protect America from health, safety, and security threats, both foreign and in the U.S. Whether
diseases start at home or abroad, are chronic or acute, curable or preventable, human error or deliberate attack, CDC
fights disease and supports communities and citizens to do the same. As the nation’s health protection agency, CDC
saves lives and protects people from health threats. To accomplish its mission, CDC conducts critical science and provides health information that protects our nation against expensive and dangerous health threats, and responds when
these arise. Learn more at www.cdc.gov.
The mark ‘CDC’ is owned by the U.S. Dept. of Health and Human Services and is used with permission. Use of this logo is not an
endorsement by HHS or CDC of any particular product, service, or enterprise.
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The Whole School, Whole Community, Whole Child Model

HEALTH AND EDUCATION
AFFECT INDIVIDUALS,
SOCIETY, AND THE
ECONOMY AND, AS SUCH,
MUST WORK TOGETHER
WHENEVER POSSIBLE.
SCHOOLS ARE A PERFECT
SETTING FOR THIS
COLLABORATION.

WHY WE NEED A COLLABORATIVE APPROACH
TO LEARNING AND HEALTH
Health and well-being have, for too long, been put
into silos—separated both logistically and philosophically from education and learning.

youth attend school. At the same time, integrating health services and programs more deeply
into the day-to-day life of schools and students
represents an untapped tool for raising academic
achievement and improving learning.

In his meta-analysis Healthier Students Are Better Learners,1 Charles Basch called a renewed
focus on health the missing link in school reforms
to close the achievement gap.

In short, learning and health are interrelated.
Studies demonstrate that when children’s
basic nutritional and fitness needs are met,
they attain higher achievement levels.2–14
Similarly, the use of school-based and schoollinked health centers ensuring access to needed
physical, mental, and oral health care improves
attendance,15 behavior,16–21 and achievement.22–25
The development of connected and supportive
school environments benefits teaching and
learning, engages students, and enhances positive

No matter how well teachers are prepared to
teach, no matter what accountability measures are put in place, no matter what governing structures are established for schools,
educational progress will be profoundly limited if students are not motivated and able
to learn.
Yet in the same publication Basch stated,
Though rhetorical support is increasing,
school health is currently not a central part of
the fundamental mission of schools in America nor has it been well integrated into the
broader national strategy to reduce the gaps
in educational opportunity and outcomes.

For the purposes of this document, academic
achievement is defined as:
1. Academic performance (class grades,
		 standardized tests, and graduation rates);
2. Education behavior (attendance, dropout
		 rates, and behavioral problems at school);
		 and

Health and education affect individuals, society,
and the economy and, as such, must work together
whenever possible. Schools are a perfect setting for this collaboration. Schools are one of the
most efficient systems for reaching children and
youth to provide health services and programs, as
approximately 95 percent of all U.S. children and

3. Students’ cognitive skills and attitudes
		 (concentration, memory, and mood).
Source: Centers for Disease Control and Prevention. The association
between schoolbased physical activity, including physical education,
and academic performance. Atlanta (GA): US Department of Health
and Human Services; 2010.
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It is time to truly align the sectors and place the child at
the center. Both public health and education serve the
same students, often in the same settings. We must do
more to work together and collaborate.
—WAYNE H. GILES, DIRECTOR, DIVISION OF POPULATION HEALTH,
NATIONAL CENTER FOR CHRONIC DISEASE
PREVENTION AND HEALTH PROMOTION, CDC

4

learning outcomes. The development of a positive
social and emotional climate increases academic
achievement, reduces stress, and improves
positive attitudes toward self and others.26, 27

whole child. Policy, practice, and resources
must be aligned to support not only academic
learning for each child, but also the experiences
that encourage development of a whole child—
one who is knowledgeable, healthy, motivated,
and engaged.42

In turn, academic achievement is an excellent
indicator for the overall well-being of youth and
a primary predictor and determinant of adult
health outcomes.28–29 Individuals with more education are likely to live longer; experience better
health outcomes; and practice health-promoting
behaviors such as exercising regularly, refraining from smoking, and obtaining timely health
care check-ups and screenings.32–34 These positive outcomes are why many of the nation’s leading educational organizations recognize the close
relationship between health35–37 and education, as
well as the need to foster health and well-being
within the educational environment for all students.38–41

Similar calls for collaboration have come from
the health sector, including the U. S. Centers for
Disease Control and Prevention (CDC).
In sum, if American schools do not coordinate
and modernize their school health programs
as a critical part of educational reform, our
children will continue to benefit at the margins from a wide disarray of otherwise unrelated, if not underdeveloped, efforts to improve
interdependent education, health, and social
outcomes. And, we will forfeit one of the most
appropriate and powerful means available to
improve student performance.43

THE NEED FOR A NEW MODEL

The traditional coordinated school health (CSH)
approach has been a mainstay of school health
in the United States since 1987. Promulgated by
the CDC, the CSH approach has provided a succinct and distinct framework for organizing a comprehensive approach to school health. In addition
to the CDC, many national health and education
organizations have supported the CSH approach.
However, it has been viewed by educators as
primarily a health initiative focused only on
health outcomes and has consequently gained
limited traction across the education sector at the
school level.

In 2007, ASCD called for an acknowledgement of
the interdependent nature of health and learning.
We call on communities—educators, parents,
businesses, health and social service providers,
arts professionals, recreation leaders, and policymakers at all levels—to forge a new compact
with our young people to ensure their whole
and healthy development. We ask communities to redefine learning to focus on the whole
person. We ask schools and communities to
lay aside perennial battles for resources and
instead align those resources in support of the

5

ASCD’s Whole Child Initiative is an effort to
change the conversation about education from a
focus on narrowly defined academic achievement
to one that promotes the long-term development
and success of the whole child. Through the initiative, ASCD helps educators, families, community
members, and policymakers move from a vision
about educating the whole child to sustainable,
collaborative action. However, this approach has
been viewed primarily as an education initiative
and has gained limited traction with the health
community.

The focus of the WSCC model is an ecological
approach that is directed at the whole school,
with the school in turn drawing its resources
and influences from the whole community
and serving to address the needs of the whole
child. ASCD and the CDC encourage use of
the model as a framework for improving
students’ learning and health in our nation’s
schools.

EXPANDED COMPONENTS
Whereas the traditional CSH approach contained eight components, this model contains 10,
expanding the original components of Healthy
and Safe School Environment and Family and
Community Involvement into four distinct
components. The expansion focuses additional attention on the effect of the Social and
Emotional Climate in addition to the Physical
Environment. Family and community involvement is divided into two separate components
to emphasize the role of community agencies,
businesses, and organizations as well as the
critical role of Family Engagement. This change
marks the need for greater emphasis on both the
psychosocial and physical environments as well
as the ever-expanding roles that community
agencies and families must play. Finally, this
new model also addresses the need to engage
students as active participants in their learning
and health.

The Whole School, Whole Community, Whole
Child (WSCC) model combines and builds on
elements of the traditional coordinated school
health approach and the whole child framework.
ASCD and the CDC developed this new model—
in collaboration with key leaders from the fields
of health, public health, education, and school
health—to strengthen a unified and collaborative
approach to learning and health.
The new model responds to the call for greater
alignment, integration, and collaboration
between education and health to improve each
child’s cognitive, physical, social, and emotional
development. It incorporates the components of
a coordinated school health program around the
tenets of a whole child approach to education
and provides a framework to address the symbiotic relationship between learning and health.
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THE WSCC MODEL RESPONDS TO
THE CALL FOR GREATER ALIGNMENT,
INTEGRATION, AND COLLABORATION
BETWEEN HEALTH AND EDUCATION
TO IMPROVE EACH CHILD’S COGNITIVE,
PHYSICAL, SOCIAL, AND EMOTIONAL
DEVELOPMENT.
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The Whole School, Whole Community,
Whole Child model developed by ASCD and
the CDC takes the call for greater collaboration
over the years and puts it firmly in place.
For too long, entities have talked about
collaboration without taking the necessary
steps. This model puts the process into action.
—DR. GENE R. CARTER, CEO & EXECUTIVE DIRECTOR, ASCD
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COORDINATING POLICY,
PROCESS, AND PRACTICE

ject or sector. Rather than being an initiative
owned by one teacher, one nurse, department or
profession, this model outlines the whole school
approach, with every adult and every student
playing a role in the growth and development of
self, peers, and the school overall.

The key to moving from model to action is collaborative development of local school policies, processes,
and practices. The day-to-day practices within each
sector require examination and collaboration so
that they work in tandem, with appropriate complementary processes guiding each decision and
action. Developing joint and collaborative policy is
half the challenge; putting it into action and making
it routine completes the task.

Just as the whole school plays its part, the new
model outlines how the school, staff, and students
are placed within the local community. While the
school may be a hub, it remains a focal reflection
of its community and requires community input,
resources, and collaboration in order to support
its students. As with any relationship this works
both ways. Community strengths can boost the
role and potential of the school, but areas of need
in the community also become reflected in the
school, and as such must be addressed.

To develop joint or collaborative policies, processes, and practices, all parties involved should
start with a common understanding about the
interrelatedness of learning and health. From
this understanding, current and future systems
and actions can be adjusted, adapted, or crafted to
jointly achieve both learning and health outcomes.

Each child, in each school, in each of our communities deserves to be healthy, safe, engaged,
supported, and challenged. That’s what a whole
child approach to learning, teaching, and community engagement really is about. More than
merely a way to boost achievement or academics,
the whole child approach views the collaboration
between learning and health as fundamental. The
development of the whole child is more than the
acquisition of knowledge or skills, behavior or
character; it is all of these.

WHOLE SCHOOL, WHOLE
COMMUNITY, WHOLE CHILD
The new model redirects attention onto the
ultimate focus of the two sectors—the child. It
emphasizes a schoolwide approach rather than
one that is subject- or location-specific, and it
acknowledges the position of learning, health,
and the school as all being a part, and reflection,
of the local community.

The new model calls for a greater collaboration
across the community, across the school, and
across sectors to meet the needs and reach the
potential of each child.

The efforts to address the educational and health
needs of youth should be seen as a schoolwide
endeavor as opposed to being confined to a sub-
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www.ascd.org/learningandhealth.

Healthy Schools Program

framework
of best practices

“The Alliance’s Healthy Schools Program shows
us that school-based interventions work, and that
every school can find ways to create healthier
environments for students and staff.”
President Bill Clinton,
Co-founder of the Alliance for a Healthier Generation

“We’re proud to work with thousands of schools
across the nation that are integrating sustainable,
healthy changes into their school days by using
our Framework of Best Practices. The impact they
are having on student health is positively affecting
academic outcomes and life-long success.”
Dr. Howell Wechsler,
CEO of the Alliance for a Healthier Generation

EVERY DAY,

95 PERCENT
OF SCHOOL-AGED KIDS AND TEENS ATTEND SCHOOL.
ASIDE FROM HOME IT’S THE PLACE WHERE KIDS
SPEND MOST OF THEIR TIME.
The Alliance for a Healthier Generation (the Alliance) works to empower kids to develop
lifelong healthy habits by ensuring the environments that surround them provide and promote
good health. The Alliance's Healthy Schools Program helps to create and sustain healthy
environments where students, especially those in greatest need, can learn more and flourish.
We are an evidence-based initiative that creates sustainable healthy change in schools and
have a proven, positive impact on student health.
The Healthy Schools Program Framework of Best Practices identifies specific criteria that
define a healthy school environment. Through an assessment tool and a customized action
plan, the Framework helps schools work towards the Alliance’s National Healthy Schools
Award. To earn the Award, schools must demonstrate implementation of specific best
practices in each of the following modules that address school health:

•

School Health and Safety Policies and Environment

•

Health Education

•

Physical Education and Other Physical Activity Programs

•

Nutrition Services

•

Health Promotion for Staff

•

Family and Community Involvement

Copyright © 2016 Alliance for a Healthier Generation, Inc. Permission is granted for copy distribution, and display of this publication
solely for noncommercial, educational purposes, provided that the work is reproduced in its entirety without revision or modification,
and that the copyright notice is included therewith.
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Get Expert Advice Every Step of the Way
Behind the best practices and evidence-based recommendations is a team of national advisors ready
to help your school implement a comprehensive wellness plan. Whether you are figuring out how to get
started or getting to the National Healthy Schools Gold Award, our team of experts is available for live
technical assistance, professional training, and troubleshooting. Contact one of our national advisors or
sign up for an upcoming training session to learn more:
HealthierGeneration.org/experts

LISA PERRY
National Senior Physical
Education, Physical Activity
& Health Education Advisor

SEAN BROCK
National Physical Education
& Physical Activity Advisor for
Let’s Move! Active Schools

CAROL CHONG
National Nutrition Advisor

JILL TURLEY
National Nutrition Advisor

ERIC LARSON
National Physical Education &
Physical Activity Advisor

STEPHANIE JOYCE
National Nutrition Advisor

Connect with the Alliance’s
National Advisors and engage
with like-minded healthy change
makers through the Alliance’s
Training Center. Check out the
Criteria Explorer, found in the
Training Center, to receive help
completing the National Healthy
Schools Award application.
MICHELLE OWENS
National Policy, Staff Wellness,
and Out-of-School Time
Physical Activity Advisor

DANA ROBERTS
Content Support & National
Healthy Schools Award
Manager
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HealthierGeneration.org/
criteriaexplorer

Greater Progress through Complementary Approaches
The Alliance for a Healthier Generation believes in the power of working with like-minded national school
health organizations, as aligning our work can only multiply opportunities for success. The following
pages describe our complementary approaches to helping schools build healthier environments.
CDC’S SCHOOL HEALTH INDEX
The School Health Index, created by the Centers for Disease Control and Prevention, was adopted by
the Alliance for a Healthier Generation in 2014. The unified tool benefits its users by:
• Eliminating confusion about which evidence-based assessment tool to use
• Allowing for the monitoring and alignment of school-based health policies and practices with

national surveillance systems
• Enabling better coordination of training and technical assistance across and within the CDC

and the Alliance
• Increasing access to the Alliance’s Healthy Schools Program six-step process, which addresses

additional areas of school need
Visit Schools.HealthierGeneration.org to access the School Health Index utilized by the Healthy Schools
Program, which includes only the nutrition and physical activity health topics, plus some cross-cutting
school health questions.

The Alliance’s Healthy Schools Program
and Fuel Up to Play 60 work side-by-side to
create more opportunities for schools to achieve
wellness while engaging students to become a
part of the process.

The Alliance for a Healthier Generation
and Action for Healthy Kids support schools
to implement wellness practices that will enhance
students’ health and academic achievement.
In 2014, we joined forces with other leading
school health organizations to form the Every Kid
Healthy Coalition.

The Alliance’s Healthy Schools Program provides
a comprehensive school wellness framework
complete with access to national experts, training,
and technical assistance to help your school
through the process every step of the way.

Both the Alliance for a Healthier Generation
and Action for Healthy Kids promote to schools’
use of the School Health Index as their school
health assessment tool. In an effort to ease the
burden on schools, our organizations agreed to
share School Health Index data from schools
working with both of us, which has improved the
efficacy of our like-minded organizations and
opportunities for collaboration.

Fuel Up to Play 60 empowers youth to make a
difference in their school nutrition and physical
activity environment through grants, events, and
a student-centric approach to youth engagement
and leadership.
Visit HealthierGeneration.org/FUTP60 to
learn more.
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Greater Progress through Complementary Approaches

APPLYING FOR NATIONAL RECOGNITION
The Alliance recognizes schools that transformed their environments into healthier places by meeting the
Framework’s healthy school benchmarks. Schools are recognized with a National Healthy Schools Award at
the Bronze, Silver or Gold Level.
The Alliance, Let’s Move! Active Schools, and the U.S. Department of Agriculture have similar goals when it
comes to school wellness. That’s why we have worked together to offer a streamlined approach for schools
to earn national recognition.

Let’s Move! Active Schools follows the
same Framework as the Alliance's Healthy
Schools Program, with a focus on physical
education and activity. Schools enrolled in both
the Healthy Schools Program and Let’s Move!
Active Schools can:

USDA’s HealthierUS School Challenge:
Smarter Lunchrooms (HUSSC: SL)
National Healthy Schools Bronze Award schools
automatically qualify for HUSSC Bronze
certification.
HUSSC: SL certified schools automatically qualify
for National Healthy Schools Bronze Award in the
following categories:
• School Nutrition Services
• Smart Snacks in School
• Health/Nutrition Education

• Use the same log-in information to register
and sign in
• Work on both assessments simultaneously
• Import data from one assessment tool to
another
• Upon assessment completion, be eligible
for dual national recognition

Let’s Move! Active Schools schools automatically
qualify for HUSSC: SL Bronze in the following
categories:
• Physical Education
• Physical Activity

Learn more at HealthierGeneration.org/partners.
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BEST PRACTICES FOR

School Health & Safety Policies & Environment
BRONZE
❏ Representative school health committee or
team: School has a representative committee
or team that meets at least four times a year and
oversees school health and safety policies and
programs.

• Designation of a lead school official to ensure
compliance with local wellness policy

:

❏ Local wellness policies: School has
implemented all of the following components of
the district’s local wellness policy:
• Nutrition education and promotion activities
• Physical activity opportunities
• Nutrition standards for all foods and beverages
available on each school campus during the
school day that meet or exceed the USDA’s
requirements for school meals and competitive
foods and beverages

By the start of the 2006-2007 school year,
every school district participating in the federal
meal program was required to establish a local
school wellness policy. This requirement was
updated in 2010 placing greater emphasis
on evaluation and sharing progress of local
wellness policy implementation with the public.
Your school health team should review your
district’s policy before completing
this question.

❏ Recess (Elementary only): Students are
provided at least 20 minutes of recess during
each school day, and teachers or recess monitors
encourage students to be active. (This criteria
is also required for Let’s Move! Active Schools
recognition.)

• Marketing and advertising of only those foods and
beverages that meet the USDA Smart Snacks in
School nutrition standards on school campus

:

• Other school-based activities that promote
student wellness

Recess should complement physical education
class, not substitute for it.

❏ Access to free drinking water: Safe, unflavored,
drinking water is available throughout the school
day at no cost to students. For example, students
are allowed to bring filled water containers to class.

• Permit parents, students, representatives of
the school food authority, teachers of physical
education, school health professionals, the
school board, school administrators, and the
general public to participate in the development,
implementation, and review and update of the
local wellness policy; regular reporting on content
and implementation to the public (including
parents, students, and community members)
• Periodic measurement of school compliance
with the local wellness policy and progress
updates made available to the public
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BEST PRACTICES FOR

School Health & Safety Policies & Environment

SMART SNACKS IN SCHOOL – NUTRITION STANDARDS FOR FOODS
Any food sold in schools must:

Foods must also meet several nutrient
requirements:

• Be a grain product that contains 50% or
more whole grains by weight or have whole
grains as the first ingredient; or

Calorie limits:
• Snack items: ≤ 200 calories
• Entrée items: ≤ 350 calories

• Have as the first ingredient a fruit, a
vegetable, a dairy product, or a protein
food; or

Sodium limits:
• Snack items: ≤ 230 mg**
• Entrée items: ≤ 480 mg

• Be a combination food that contains at
least ¼ cup of fruit and/or vegetable; or

Fat limits:
• Total fat: ≤ 35% of calories
• Saturated fat: < 10% of calories
• Trans fat: zero grams

• Contain 10% of the Daily Value (DV) of one
of the nutrients of public health concern in the
2010 Dietary Guidelines for Americans (calcium, potassium, vitamin D, or dietary fiber).*

Sugar limit:
• ≤ 35% of weight from total sugars
in foods

• If water is the first ingredient, the second
ingredient must be one of the food items
above.

*Beginning July 1, 2016, foods may not qualify using the 10% DV criteria.
**Beginning July 1, 2016, snack items must contain ≤ 200 mg sodium per item.

SMART SNACKS IN SCHOOL – NUTRITION STANDARDS FOR BEVERAGES
All schools may sell:

Additional beverage options for
high school:

• Plain water (with or without carbonation)

No more than 20-ounce portions of:
• Calorie-free, flavored water (with or without carbonation)

• Unflavored low-fat milk
• Unflavored or flavored fat-free milk and milk
alternatives permitted by National School
Lunch Program/School Breakfast Program

• Other flavored and/or carbonated beverages that are labeled to contain < 5
calories per 8 fluid ounces or ≤ 10
calories per 20 fluid ounces

• 100% fruit or vegetable juice
• 100% fruit or vegetable juice diluted with water
(with or without carbonation), and no added
sweeteners

No more than 12-ounce portions of:
• Beverages with ≤ 40 calories per 8 fluid
ounces, or ≤ 60 calories per 12 fluid
ounces

There is no portion size limit for plain water.
Elementary schools may sell up to 8-ounce
portions of milk and juice.
Middle schools and high schools may sell up to
12-ounce portions of milk and juice.
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BEST PRACTICES FOR

School Health & Safety Policies & Environment
SILVER

GOLD

❏ Meets Bronze

❏ Meets Silver

❏ Prohibit using physical activity as
punishment: School prohibits using physical
activity and withholding physical education class as
punishment.This prohibition is consistently followed.

❏ Access to physical activity facilities outside
school hours: Indoor and outdoor physical activity
facilities are open to students, their families, and
the community outside school hours.

:

:

Please do not consider issues related to
participation in interscholastic sports for this
best practice.

❏ Prohibit withholding recess as punishment
(Elementary only): School prohibits withholding
recess as punishment. This prohibition is
consistently followed.
❏ Prohibit using food as reward or punishment:
School prohibits giving students food as a
reward and withholding food as punishment. This
prohibition is consistently followed.

Making facilities open and available to
students, their families, and the community
outside of school hours can be conducted as
a regular practice or through a formal, written
joint or shared-use agreement. A joint-use or
shared-use agreement is a formal agreement
between a school or school district and
another public or private entity to jointly use
either school facilities or community facilities
to share costs and responsibilities.

❏ USDA’s Smart Snacks in School nutrition
standards* (fundraising): Fundraising efforts
during and outside school hours sell only non-food
items or only foods and beverages that meet or
exceed the USDA’s Smart Snacks in School nutrition standards. This may include, but is not limited
to, donation nights; cookie dough, candy, and pizza
sales; market days; etc.

❏ USDA’s Smart Snacks in School nutrition
standards* (parties and celebrations): All foods
and beverages served and offered to students
during the school day meet or exceed the USDA’s
Smart Snacks in School nutrition standards. This
includes snacks that are not part of a federally
reimbursed child nutrition program, birthday parties,
holiday parties, and school-wide celebrations.

"

❏ USDA’s Smart Snacks in School nutrition
standards* (sold during the extended school
day): All foods and beverages sold to students
during the extended school day meet or exceed
the USDA’s Smart Snacks in School nutrition
standards. This includes vending machines, school
stores, and snack or food carts.

We talk with students
about food and physical
activity. And we have such a
good rapport with kids here.
We are like family.

❏ USDA’s Smart Snacks in School nutrition
standards* (served and offered during the
extended school day): All foods and beverages
served and offered to students during the extended
school day meet or exceed the USDA’s Smart
Snacks in School nutrition standards. This includes
snacks that are not part of a federally reimbursed
child nutrition program, birthday parties, holiday
parties, and school-wide celebrations.

Terry Roberts,
Nurse Practitioner at a School-Based
Health Clinic Cabell-Midland
High School, West Virginia
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BEST PRACTICES FOR

Health Education
nutrition education that our students receive through the
" The
Alliance’s Healthy Schools Program has helped prepare our
students for the required menu pattern changes. We began
making the required changes earlier than what was required and
our student lunch participation has remained stable.
Susan Johnson, School Nutrition Director, Jackson-Madison County School System, Tennessee
BRONZE

• Preventing injury during physical activity

❏ Health education taught in all grades
(Elementary only): Students receive health
education instruction in all grades.

• Weather-related safety, for example, avoiding
heat stroke, hypothermia, and sunburn while
being physically active

❏ Required health education course (Middle and
High only): School or district requires all students to
take at least one health education course.

:

If school has more than four grade levels (e.g.
7-12) in same building answer this question
instead: “Does the school require all students
to take at least two health education courses?”

• How much physical activity is enough, that is,
determining frequency, intensity, time, and type
of physical activity
• Developing an individualized physical activity
and fitness plan
• Monitoring progress toward reaching goals in
an individualized physical activity plan

❏ Essential topics on physical activity: Health
education curriculum addresses most of the following
topics on physical activity:
• The physical, psychological, or social benefits
of physical activity

• Dangers of using performance-enhancing
drugs, such as steroids
• Social influences on physical activity, including
media, family, peers, and culture
• How to find valid information or services related to physical activity and fitness

• How physical activity can contribute to a
healthy weight

• How to influence, support, or advocate for
others to engage in physical activity

• How physical activity can contribute to the
academic learning process

• How to resist peer pressure that discourages
physical activity

• How an inactive lifestyle contributes to
chronic disease

:

• Health-related fitness, that is, cardiovascular
endurance, muscular endurance, muscular
strength, flexibility, and body composition
• Differences between physical activity, exercise,
and fitness
• Phases of an exercise session, that is, warm up,
workout, and cool down
• Overcoming barriers to physical activity
• Decreasing sedentary activities, such as TV watching
• Opportunities for physical activity in the
community
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Consider using CDC’s Health Education
Curriculum Analysis Tool (HECAT),
which is designed to help school districts
and schools conduct a clear, complete,
and consistent analysis of written health
education curriculum. HECAT results can
help districts and schools enhance, develop,
or select appropriate and effective health
education curricula. The HECAT assesses
how consistent curricula are with national
standards and can assist users in determining
if the curriculum being analyzed is sequential.

BEST PRACTICES FOR

Health Education
❏ Essential topics on healthy eating: Health
education curriculum addresses most of these
essential topics on healthy eating:
• The relationship between healthy eating and
personal health and disease prevention
• Food guidance from MyPlate
• Reading and using USDA's food labels
• Eating a variety of foods every day
• Balancing food intake and physical activity
• Eating more fruits, vegetables, and whole
grain products
• Choosing foods that are low in fat, saturated
fat, and cholesterol and do not contain trans fat
• Choosing foods and beverages with little
added sugars
• Eating more calcium-rich foods
• Preparing healthy meals and snacks

"

• Risks of unhealthy weight control practices
• Accepting body size differences

For me, that’s an achievement
and a success that our students
are eating healthier and
understand the importance of
eating healthier—and so do the
parents and our staff.

• Food safety
• Importance of water consumption
• Importance of eating breakfast
• Making healthy choices when eating at
restaurants
• Eating disorders
• The Dietary Guidelines for Americans

Sharon Foster,
Physical Education Teacher,
James Bowie Elementary School, Texas

• Reducing sodium intake
• Social influences on healthy eating, including
media, family, peers, and culture
• How to find valid information or services
related to nutrition and dietary behavior
• How to develop a plan and track progress toward achieving a personal goal to eat healthfully
• Resisting peer pressure related to unhealthy
dietary behavior
• Influencing, supporting, or advocating for
others’ healthy dietary behavior
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BEST PRACTICES FOR

Health Education
SILVER/GOLD
❏ Meets Bronze/Silver

NATIONAL STANDARDS FOR
HEALTH EDUCATION

❏ Sequential health education curriculum
consistent with standards: All teachers
of health education use an age-appropriate
sequential health education curriculum that is
consistent with state or national standards for
health education (see National Standards).

:

Consider using CDC’s Health Education
Curriculum Analysis Tool (HECAT),
which is designed to help school districts
and schools conduct a clear, complete,
and consistent analysis of written health
education curriculum. HECAT results can
help districts and schools enhance, develop,
or select appropriate and effective health
education curricula. The HECAT assesses
how consistent curricula are with national
standards and can assist users in determining
if the curriculum being analyzed is sequential.

1.

Students will comprehend
concepts related to health
promotion and disease prevention
to enhance health.

2.

Students will analyze the influence
of family, peers, culture, media,
technology, and other factors on
health behaviors.

3.

Students will demonstrate the
ability to access valid information
and products and services to
enhance health.

4.

Students will demonstrate
the ability to use interpersonal
communication skills to enhance
health and avoid or reduce
health risks.

5.

Students will demonstrate the
ability to use decision-making
skills to enhance health.

6.

Students will demonstrate the
ability to use goal-setting skills to
enhance health.

7.

Students will demonstrate the
ability to practice health-enhancing
behaviors and avoid or reduce
health risks.

8.

Students will demonstrate the
ability to advocate for personal,
family, and community health.

❏ Opportunities to practice skills: All teachers
of health education provide opportunities for
students to practice or rehearse the skills needed
to maintain and improve their health.
❏ Professional development: All teachers of
health education participate at least once a year in
professional development in health education.
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BEST PRACTICES FOR

Physical Education & Other Physical Activity Programs
BRONZE & LET'S MOVE! ACTIVE SCHOOLS
❏ Minutes of physical education per week
(Elementary only): All students in each grade
receive physical education for at least 60-89
minutes per week throughout the school year.

NATIONAL STANDARDS FOR
PHYSICAL EDUCATION

❏ Years of physical education (Middle and
High only): Students are required to take the
equivalent to one-half academic year of physical
education.

1.

Demonstrates competency in a variety
of motor skills and movement patterns.

2.

Applies knowledge of concepts,
principles, strategies, and tactics
related to movement and performance.

3.

Demonstrates the knowledge and
skills to achieve and maintain a
health-enhancing level of physical
activity and fitness.

4.

Exhibits responsible personal and social
behavior that respects self and others.

5.

Recognizes the value of physical
activity for health, enjoyment,
challenge, self-expression, and/or
social interaction.

A physically literate individual:

❏ Sequential physical education curriculum
consistent with standards: All teachers of
physical education use an age-appropriate,
sequential physical education curriculum that is
consistent with national or state standards for
physical education (see National Standards).
❏ Health-related physical fitness: The school’s
physical education program integrates all of the
following components of the Presidential Youth
Fitness Program:
• Fitness assessment using Fitnessgram®
• Professional development for physical
education teachers on proper use and
integration of fitness education, fitness
assessment, and recognition
• Recognition of students meeting Healthy
Fitness Zones or their physical activity goals

conditions are fully participating in physical activity
as appropriate and when able

❏ Promotes community physical activities: The
school’s physical education program uses three or
more methods to promote student participation in a
variety of community physical activity options.

• Monitoring signs and symptoms of chronic health
conditions
• Encouraging students to carry and self-administer
their medications (including pre-medicating and/or
responding to asthma symptoms) in the gym and
on playing fields; assisting students who do not
self-carry

❏ Addresses special health care needs: The
school’s physical education program consistently uses
all or most of the following practices as appropriate to
include students with special health care needs:
• Encouraging active participation; modifying
type, intensity, and length of activity if indicated
in Individualized Education Plans, asthma action
plans, or 504 plans

• Encouraging students to actively engage in
self-monitoring (e.g., using a peak flow meter,
recognizing triggers) in the gym and on playing
fields (if the parent/guardian, health care provider,
and school nurse so advise)

• Offering adapted physical education classes
• Using modified equipment and facilities

• Using a second teacher, aide, physical therapist, or
occupational therapist to assist students, as needed

• Ensuring that students with chronic health

14

BEST PRACTICES FOR

Physical Education & Other Physical Activity Programs
• Using peer teaching (e.g., teaming students
without special health care needs with students
who have such needs)

:

❏ Promotion or support of walking and
bicycling to school: School promotes or
supports walking and bicycling to school in
six or more of the following ways:
• Designation of safe or preferred routes to school

Physical activity breaks are actual breaks
that occur in academic classrooms allowing
students to take a mental and physical break
from current academic tasks. These breaks
can occur at any time during the school day,
last for 5-30 minutes, and occur all at once or
several times during school day.

SILVER

• Promotional activities such as participation in
International Walk to School Week, National
Walk and Bike to School Week

❏ Meets Bronze
❏ Minutes of physical education per week
(Elementary only): All students in each grade
receive physical education for at least 90-149
minutes per week throughout the school year.

• Secure storage facilities for bicycles and
helmets (e.g., shed, cage, fenced area)
• Instruction on walking/bicycling safety provided
to students

❏ Years of physical education (Middle and High
only): Students are required to take more than
one academic year of physical education.

• Promotion of safe routes program to students,
staff, and parents via newsletters, websites,
local newspaper

❏ Students active at least 50% of class time:
Teachers keep students moderately to vigorously
active for at least 50% of the time during most or
all physical education class sessions.

• Crossing guards are used
• Crosswalks exist on streets leading to schools
• Walking school buses are used
• Documentation of number of children walking
and or biking to and from school

❏ Professional development for teachers: All
teachers of physical education are required to
participate at least once a year in professional
development in physical education.

• Creation and distribution of maps of school
environment (e.g., sidewalks, crosswalks,
roads, pathways, bike racks, etc.)

GOLD

❏ Availability of before and/or after school
physical activity opportunities: School offers
opportunities for students to participate in physical
activity either before and/or after the school
day (or both), for example, through organized
physical activities (such as interscholastic sports,
physical activity clubs, intramural sports, before
school physical activities) or access to facilities or
equipment for physical activity.

❏ Meets Silver
❏ Minutes of physical education per week
(Elementary only): All students in each grade
receive physical education for at least 150 minutes
per week throughout the school year.
❏ Years of physical education (Middle and
High only): Students are required to take physical
education all years.

❏ Availability of physical activity breaks in
classrooms: All students are provided
opportunities to participate in physical activity
breaks in classrooms—outside of physical
education, recess, and class transition periods—on
all or most days during a typical school week.

❏ Licensed physical education teachers: All
physical education classes are taught by licensed
teachers who are certified or endorsed to teach
physical education.
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BEST PRACTICES FOR

Nutrition Services
BRONZE

• All available vegetable options have been given
creative or descriptive names

❏ Breakfast and lunch programs: School offers
school meals (both breakfast and lunch) programs
that are fully accessible to all students.

• Daily vegetable options are bundled into all grab
and go meals available to students
• All staff members, especially those serving,
have been trained to politely prompt students to
select and consume the daily vegetable options
with their meal

❏ Variety of foods in school meals: School meals
include a variety of foods that meet six to eight of
the following criteria:
LUNCH

• Go beyond the National School Lunch Program
requirements to offer one additional serving per week
from any of the three vegetable subgroups (e.g., dark
green, red and orange, dry beans and peas)
• Offer a different fruit every day of the week during
lunch (100% fruit juice can be counted as a fruit
only once per week)
• Offer fresh fruit at least one day per week
• Offer foods that address the cultural practices of
the student population
• Offer an alternative entrée option at least one time
per week that is legume-based, reduced-fat dairy
or fish-based (including tuna)

• Alternative entrée options (e.g., salad bar, yogurt
parfaits, etc.) are highlighted on posters or signs
within all service and dining areas
• A reimbursable meal can be created in any
service area available to students (e.g., salad
bars, snack rooms, etc.)
• Student surveys and taste testing opportunities
are used to inform menu development, dining
space decor, and promotional ideas
• Student artwork is displayed in the service and/
or dining areas
• Daily announcements are used to promote and
market menu options

• Offer at least three different types of whole grainrich food items each week
BREAKFAST

"

• Offer at least three different fruits and vegetables
each week (100% fruit juice can be counted as a
fruit only once per week)
• Offer fresh fruit at least one day per week

:

• White milk is placed in front of other beverages
in all coolers

A school meal is a set of foods that meets school
meal program regulations. This does not include
à la carte offerings.

❏ Promote healthy food and beverage choices
using Smarter Lunchroom techniques: Healthy
food and beverage choices are promoted through ten or
more of the following techniques:
• Whole fruit options are displayed in attractive
bowls or baskets (instead of chaffing dishes or
hotel pans)

After they liked something [in a
focus group sampling new foods
for the school menu], their
only “homework” was to be an
ambassador for that item. We hung
up [a sign] in the cafeteria and said:
This has the student health council’s
stamp of approval. Give it a try!
Jessica Johnson,
District Leader and Food Service Director
Sycamore Community Schools, Ohio

• Sliced or cut fruit is available daily
• Daily fruit options are displayed in a location in the
line of sight and reach of students
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BEST PRACTICES FOR

Nutrition Services
❏ Annual continuing education and training
requirements for school nutrition services
staff: All school nutrition program managers
and staff meet or exceed the annual continuing
education/training hours required by the USDA’s
Professional Standards requirements. (Topics
covered may include, but are not limited to, food
safety and HACCP, nutrition standards updates
in school meals, food sensitivities and allergies,
customer service, or food production techniques.)

SILVER
❏ Meets Bronze
❏ Venues outside the cafeteria offer fruits and
vegetables: Most or all venues outside the cafeteria
(e.g., vending machines, school stores, canteens,
snack bars, or snack or food carts) where food is
available offer fruits and non-fried vegetables.

:

Or, the school does not have any food venues
outside the cafeteria (e.g., vending machines,
school stores, canteens, snack bars, or snack
or food carts)

GOLD
❏ Meets Silver
❏ Adequate time to eat school meals: Students
have at least 10 minutes to eat breakfast and at least
20 minutes to eat lunch, counting from the time they
are seated.

❏ Collaboration between nutrition services staff
members and teachers: Nutrition services staff
members use three or more of the following methods
to collaborate with teachers to reinforce nutrition
education lessons taught in the classroom:

❏ Farm to School activities: School is implementing
four to five of the following Farm to School activities:

• Participate in design and implementation of
nutrition education programs

• Local and/or regional products are incorporated
into the school meal program

• Display educational and informational materials
that reinforce classroom lessons

• Messages about agriculture and nutrition are
reinforced throughout the learning environment

• Provide food for use in classroom nutrition
education lessons

• School hosts a school garden

• Provide ideas for classroom nutrition education
lessons

• School hosts field trips to local farms
• School utilizes promotions or special events,
such as tastings, that highlight the local/regional
products

• Teach lessons or give presentations to students
• Provide cafeteria tours for classes
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BEST PRACTICES FOR

Health Promotion for Staff
BRONZE

❏ Programs for staff members on healthy
eating/weight management: School or district
offers staff members healthy eating/weight
management programs that are accessible and
free or low-cost.

❏ Health assessments for staff members: School
or district offers all staff members accessible and free
or low-cost health assessments at least once a year.
❏ Programs for staff members on physical
activity/fitness: School or district offers staff
members accessible and free or low-cost physical
activity/fitness programs.

GOLD
❏ Meets Silver
❏ USDA’s Smart Snacks in School nutrition
standards (foods and beverages served and
sold to staff): All foods and beverages served
and sold at staff meetings, school-sponsored staff
events, and in the staff lounge meet USDA Smart
Snacks in School nutrition standards.

❏ Modeling healthy eating and physical activity
behaviors (this is also required for Let's
Move! Active Schools recognition): School
uses 5 or more of the following strategies to
support staff to model healthy eating and physical
activity behaviors:
• Provide staff with information about the
importance of modeling healthy eating behaviors
• Provide staff with information about the
importance of engaging in physical activities
with students
• Encourage staff not to bring in or consume
unhealthy foods and beverages in front of
students, in classrooms, or areas common to
both staff and students
• Provide staff with examples of healthy foods and
beverages to bring in or consume during the
regular or extended school day
• Provide staff with information or strategies
on how to incorporate physical activity into
classrooms

"

• Encourage staff to use non-food items,
activities, and opportunities for physical
activity to recognize students for their
achievements or good behavior

We’ve given them the tools they
need, and they share ideas with
each other. Now, everyone’s on
board! I just walked down the hall
and saw a teacher doing Zumba
with her students.

SILVER
❏ Meets Bronze
❏ Promote staff member participation: School or
districts use three or more methods to promote and
encourage staff member participation in its health
promotion programs.

Susanne Carpenter,
Principal, Atherton Elementary School, Michigan
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BEST PRACTICES FOR

Family & Community Involvement

have a chef partnership, a food truck, and we do students
" We
taste testings. It is up to us to find out what kids want and
then make it work in our program."
Penny Parham, Administrative Director for Food and Nutrition Services,
Miami-Dade County Public Schools, Florida

BRONZE

GOLD

❏ Family and community involvement in
school decision making: Families and other
community members are actively engaged in
most school decision-making processes.

❏ Meets Silver
❏ Family and community access to school
facilities: Family and community members have
access to indoor and outdoor school facilities
outside school hours to participate in or conduct
health promotion and education programs.

SILVER
❏ Meets Bronze
❏ Student and family involvement in the
school meal programs and other foods and
beverages sold, served, and offered on school
campus: Students and family members have
opportunities to provide both suggestions for school
meals and other foods and beverages sold, served,
and offered on school campus; and feedback on the
meal programs and other foods and beverages sold,
served, and offered on school campus.
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Glossary
The following terms appear in the Healthy Schools Program Framework of Best Practices and the School Health Index
assessment. The definitions are intended to clarify these terms and assist schools in effectively interpreting criteria.
504 plans: written descriptions of educational, health,
and other related services or modifications needed to
assist students with special needs who are in a regular
educational setting

Chronic health conditions: include asthma, diabetes,
overweight/obesity, food allergies, anemia, eating
disorders, epilepsy, and oral/dental conditions
Competitive foods and beverages: foods and
beverages outside the school (reimbursable) meals
program, including those offered in vending machines, à
la carte, school stores, snack bars, canteens, classroom
parties, classroom snacks, school celebrations,
fundraisers, or school meeting

À la carte: a set of foods from which students can
choose individual items that are not usually counted as
part of a reimbursable meal
Afterschool Snack Program: a program offered by the
USDA that offers cash reimbursement to help schools
serve snacks to children after their regular school day ends

Cultural practices: shared, habitual activities of a
community or group; culturally appropriate activities and
examples may include:

All beverages offered/offered for sale: drinks served
or offered for sale to students at school outside of
the school (reimbursable) meals program including in
vending machines, à la carte lines, school stores, snack
and other food carts and fundraisers

• highlighting the contributions and skills of diverse
groups of people (e.g., diversity in race, ethnicity,
sex, gender identity, sexual orientation, religion,
physical or mental ability, appearance, other
personal characteristics)

All beverages served: beverages served to students
outside of the school (reimbursable) meals program
at events such as school parties and classroom
celebrations where students do not actively purchase
the products but do consume them

• acknowledging, respecting, and appreciating
student diversity
• validating and building students’ self-esteem and
sense of culture and national background

All competitive foods (and/or beverages) offered
for sale: items available at schools outside of the
school (reimbursable) meals program including vending
machines, à la carte lines, school stores, snack and
other food carts, and fundraisers; any item that is offered
for individual sale (even if the item is part of a school
meal) is considered “competitive”; includes, for example,
milk, juice, water, and side items

• strengthening students’ skills to engage in
intercultural interactions
• not stigmatizing or stereotyping individuals or
groups
• building on the cultural resources of families
• featuring diverse groups of people in materials
and presentations

At least 50% of class time: at least half of the total
time scheduled for a physical education class session

Environment: the physical and aesthetic surroundings
and the psychosocial climate and culture of the school;
factors that influence the physical environment include
the school building and the area surrounding it, any
biological or chemical agents that are detrimental to
health, and physical conditions such as temperature,
noise, and lighting; the psychological environment
includes the physical, emotional, and social conditions
that affect the well-being of students and staff

Benefits of physical activity: in health education,
knowledge and skills that promote physical activity; not
movement skills that are taught in physical education
Branding and marketing of competitive foods and
beverages: the practice of using a company’s name or
logo to create product brand recognition and influence
purchasing; marketing includes product and brand
placement (such as exposing students to advertising
and actual products), promotions, and incentives used
to encourage purchasing
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Glossary
Extended school day: time during before and
afterschool activities that includes clubs, intramural
sports, band and choir practice, drama rehearsals, etc.
Farm to School: programs that bring locally or
regionally grown produce into school cafeterias and
that may include activities related to gardening, cooking,
and agriculture and integration of food and nutrition
education into the regular, standards-based curriculum
Fitness assessment: includes a variety of healthrelated physical fitness tests that assess aerobic
capacity; muscular strength, muscular endurance,
flexibility, and body composition; scores from these
assessments determine students' overall physical fitness
and suggest areas for improvement when appropriate,
and aggregate data is used to modify instruction to meet
the needs of the students
Fitness education: instructional and learning process
of acquiring values, knowledge, and skills; experiencing
regular participation in physical activity; and promoting
healthy nutritional choices to achieve life enhancing
health-related fitness
Fitnessgram®: the assessment used by the Presidential
Youth Fitness Program that measures aerobic capacity;
muscular strength, endurance, and flexibility; and
body composition and provides a report that gives a
picture of a student’s overall fitness level that can be
communicated with students and parents
Fully accessible: the school (1) offers free and
reduced-price meals for students who meet income
requirements in a way that ensures these students
are not identified by other students as recipients of
these programs and (2) coordinates class and bus
transportation schedules so that all students can eat
breakfast and lunch at school
Health assessments: might include:
• height and weight
• blood pressure
• cholesterol level
• blood sugar level
• physical activity participation
• dietary habits
• tobacco use
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• alcohol and substance use

Implementation: execution or accomplishment of
a plan or policy; ensure actual fulfillment by concrete
measures

• safety (e.g., seat belts, helmets, smoke alarms,
drinking and driving, coercive or abusive
relationships)

Individualized physical activity and fitness plan:
a written plan that contains:

• mental health

• assessment of fitness level (before beginning a
new physical activity and fitness plan, individuals
should assess their current level of fitness to help
avoid injury)

• confidential HIV counseling, testing, or referral for
treatment and care
• sexual health, including testing and treatment for
other STD

• long-term and short-term personal goals for
participating regularly in physical activity and
maintaining or improving health-related fitness

Health education: a planned, sequential, K-12
curriculum that addresses the physical, mental,
emotional, and social dimensions of health; designed to
motivate and assist students to maintain and improve
their health, prevent disease, and reduce healthrelated risk behaviors; allows students to develop
and demonstrate increasingly sophisticated healthrelated knowledge, attitudes, skills, and practices;
comprehensive curriculum includes a variety of topics
such as personal health, family health, community
health, consumer health, environmental health, sexuality
education, mental and emotional health, injury prevention
and safety, nutrition, prevention and control of disease,
and substance use and abuse; provided by qualified,
trained teachers

• specific actions to achieve those goals
• timeline for taking specific actions, assessing
progress, and achieving goals
• methods that will be used to record actions taken
and assess progress
• rewards for achieving goals
Interscholastic sports: refer to sports that a school
sponsors and are competitive in nature
Licensed physical education teachers: educators who
meet a state’s department of educationrequirements to
hold a teaching license, certificate or endorsement

Health Education Curriculum Analysis Tool (HECAT):
a curriculum analysis tool from the Centers for Disease
Control and Prevention to help school districts and
schools conduct a clear, complete, and consistent
analysis of written health education curricula, based
upon the national health education standards

Marketing of food and beverages: marketing that
includes product and brand placement (such as
exposing students to advertising and actual
products) and promotions and incentives used to entice
purchasing
Moderate to vigorous physical activity: activities that
cause an increase in heart rate, breathing, and body
temperature

Health promotion for staff: refers to activities that
enable school staff to improve their health status, such
as health assessments, health education, and healthrelated fitness activities; these activities encourage
school staff to pursue a healthy lifestyle that contributes
to their improved health status, improved morale, and
a greater personal commitment to the school's overall
coordinated health efforts; this personal commitment
often transfers into greater commitment to the health of
students and creates positive role modeling

MyPlate: a USDA initiative that illustrates the five food
groups in a plate-shaped visual to help consumers make
better food choices
National/state standards for physical education:
content standards that define what a student should
know and be able to do as result of a quality health
education or physical education program and that
provide a framework for developing realistic and
achievable expectations for student performance at
every grade level

Health-related physical fitness: cardiovascular
endurance, flexibility, muscular strength, muscular
endurance, and body composition
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Glossary
Non-fried food products: food products that have
not been pre-fried, flash fried, or par-fried during the
manufacturing process, nor fried on-site before serving
Opportunities for physical activity in the community:
activities such as organized sports, dance, yoga, martial
arts, fun walk/run, community health fairs, and other special
events that are provided by members or organizations in
the school community
Outside school hours: the time before and after school
and during evenings, weekends, and school vacations
Physical activity: bodily movement of any type that may
include recreational, fitness and sport activities such as
jumping rope, playing soccer, lifting weights, as well as
daily activities such as walking to the store, taking the
stairs, or raking the leaves
Physical activity breaks: planned, structured intervals
throughout the school day when students are out
of their seats and moving; does not include passing
periods or recess
Physical education: structured physical education
classes or lessons, not physical activity breaks or recess
and not substitution of participation in a sport team,
Reserve Officers' Training Corps (ROTC), marching
band, etc., for physical education course credit; is a
planned, sequential, K-12 curriculum that provides
cognitive content and learning experiences in a variety
of activity areas, such as basic movement skills;
physical fitness; rhythm and dance; games; team, dual,
and individual sports; tumbling and gymnastics; and
aquatics; quality physical education should promote
each student's optimum physical, mental, emotional, and
social development, including sports that all students
enjoy and can pursue throughout their lives
Professional development: specialized training
designed to increase or enhance a teacher’s knowledge,
skills, and effectiveness in a specific content area
Reimbursable meals: a combination of food items
served to students at breakfast and/or lunch that meets
both nutrition standards and calorie levels for the meal
pattern specified in federal regulations and that are
priced as a unit
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Glossary
Representative: may include school administrators,
health education teachers, physical education teachers,
mental health or social services staff members, nutrition
services staff members, health services staff members,
maintenance and transportation staff members,
students, parents, community members, local health
departments or organizations, faith-based organizations,
businesses, and local government representatives
Representative school health committee or team: a
working group of school staff, families, students, and
community members convened to address pressing
student health issues; members are representative of all
segments of the community and school
Saturated fat: consists of triglycerides containing only
saturated fatty acids, which have the maximum number
of hydrogen atoms; mostly found in animal products
such as meat, whole milk, butter, and lard
School meals: school-sponsored or district-sponsored
programs that are designed to meet the current U.S.
Department of Agriculture (USDA) School Meal
Nutrition Standards; as mandated in the Healthy
Hunger-Free Kids Act of 2010, the USDA established
new meal patterns and nutrition standards for all school
meals served in the National School Lunch Program and
School Breakfast Program, key changes include:
• ensuring students are offered both fruits and
vegetables every day of the week
• requiring that whole grain-rich foods be offered
each week
• offering only fat-free or low-fat milk varieties
• establishing age-appropriate calorie limits
for meals
• limiting the amounts of saturated fat, trans fats,
and sodium
School parties: includes all celebrations held in the
school during the regular and extended school day,
including classroom parties and all school celebrations
such as holiday parties
Sequential: a curriculum that builds on concepts
taught in preceding years and provides opportunities to
reinforce skills across topics and grade levels
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Special health care needs: include learning disabilities,
developmental disabilities, behavioral disorders, physical
disabilities, temporary physical limitations, and chronic
medical conditions such as diabetes, asthma, and scoliosis

Skills needed to maintain and improve health: a skill
set that may include the following:
• critical thinking and problem solving skills
• decision-making and assessing consequences
of decisions

Trans fat: byproduct of partial hydrogenation, a process
in which hydrogen is added back into vegetable oil
(polyunsaturated) to turn the oil into a more saturated fat
source may be found in commercially prepared baked
goods, snack foods, fried foods, and salad dressings

• communication skills
• refusal skills
• expressing feelings in a healthy way
• articulating goals to be healthy

Walking school bus: when one or more adults walks
a group of children to and from school; designed to
increase physical activity and promote safety

• accessing valid and reliable health information
• identifying and countering health-compromising
marketing strategies (e.g., tobacco or coping
with difficult personal situations such as negative
peer pressure and family changes)

Wellness policy: a district policy that addresses student
health and wellness and a healthy school environment in
accordance with federal and state regulations

• managing anger

Whole grain-rich: foods that contain 100% whole grain
or contain a blend of whole grain meal and/or flour and
enriched meal and/or flour of which at least 50% is
whole grain; products must contain at least
50% whole-grains and the remaining grain, if any,
must be enriched

• building positive relationships
• reading food labels
• planning healthy snacks
• developing a safe, individualized physical
activity plan
• wearing and correctly using protective equipment
(e.g., bicycle helmet, seat belt, eye protection)
Smarter Lunchrooms: the Smarter Lunchrooms
Movement was started in 2009 with the goal of
creating sustainable research-based lunchrooms that
guide smarter choices. It is a grassroots movement of
those concerned with the way children eat and wish
to change these behaviors through the application of
evidence-based lunchroom focused principles that
promote healthful eating. The Smarter Lunchrooms
Movement was created by the Cornell Center for
Behavioral Economics in Child Nutrition Program and
is funded by the USDA Economic Research Service/
Food and Nutrition Service. The Alliance for a Healthier
Generation is a partner in the movement.
Smart Snacks: a federal regulation that took effect in
the 2014-2015 school year, which applies to foods and
beverages sold to students outside of reimbursable
meals during the school day on the school campus
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"
The Healthy Schools Program
motivated us to take our school
to the next level in our pursuit of a
healthier staff and student body.
Erin Gustream,
Guidance Instructional Advisor, William Saroyan Elementary School, California
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How to Use this Toolkit
This guide was created as a resource for school wellness committees to convene, plan and implement
their action plans. The tools and other tips contained in this Toolkit are meant to coordinate with other
Healthy
Schools Program resources and technical assistance provided by the Alliance for a Healthier Generation.
If you have questions about forming or maintaining your school wellness committee or specific aspects of
the Healthy Schools Program Framework of Best Practices related to wellness committees or policies ,
contact your Program Manager or the National Policy Advisor, Michelle Owens, at
0LFKHOOH2ZHQV#KHDOWKLHUJHQHUDWLRQRUJ
.

Copyright © 2013 Alliance for a Healthier Generation, Inc. Permission is granted for copy distribution, and
display of this publication solely for noncommercial, educational purposes, provided that the work is
reproduced in its entirety without revision or modification, and that the copyright notice is included therewith.
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What is a School Wellness Committee (SWC)?
A school wellness committee is essentially an advisory group concerned with the health and wellbeing of
students and staff. A committee can be formed at the district or school building level. This group typically
has 6-12 members and includes school staff, students, family members, and community members.
District versus Building Level Committees

District Level Wellness Committee: Focus is on policy and the common mission of district policies and
programs. Able to identify gaps and locate the district and community resources to address them.

School Level Wellness Committee: Focus is on the needs of students and staff in a specific school
building. Able to implement programs and activities to meet these needs.
The school wellness committee (SWC) acts collectively to lead, coordinate, and implement all aspects of
the Healthy Schools Program.

Frequently Asked Questions
Why do we need a school wellness committee?
The school wellness committee provides a way to inform teachers, staff, students and families about the
work the school is doing to improve the health and academic success of its students. The school wellness
committee is also a way to ensure that district level wellness policies are implemented at the building
level. In addition, these committees represent the unique perspective of the community in a school
building. This enables the health priorities and activities put in place to truly reflect the needs and
interests of that school.
What do school wellness committees do?
School wellness committees typically assess the school health environment, programs and policies in
place and identify ways to strengthen these to improve the health of students and staff. Usually
committees will develop and implement an action plan based on what they learn about the school. They
also provide advice and expertise to administrators in the building and provide feedback to the district
regarding implementation of health-related wellness policies and programs and report on the content and
implementation to the public (including parents, students and the community members).
Can we use our district level health committee instead?
The district level committee is key to many of the health policies and standards that the district develops
and implements. It is important to have a school wellness committee that can focus on implementation of
district policies and translating policy into practice that is relevant to students and staff in the school
building.
Utilizing a structure that includes school wellness committee members serving as liaisons to the district
level wellness committee will provide information and feedback on how or if policies are being
implemented in all of the schools.
Who should be on the school wellness committee?
Most schools include parents, students, representatives of the school food authority, teachers of physical
education, school health professionals, the school board, school administrators, school staff, a community
parks and recreation representative or parent organization representative and others who are committed
and interested in making the school environment healthier for students and staff.
What if we already have a school level group that meets to address student health?
The Healthy Schools Program has been designed to reduce duplication of efforts and assist with
coordination. If the school already has a group that meets to address student and staff health including

09-875_SWCToolkit
4 of 23

School Wellness Committee Toolkit
healthy eating and physical activity, this group can also take on the role of guiding the implementation of
the Healthy Schools Program Framework of Best Practices.
Who decides what the school wellness committee will work on?
Through the six step process included in the Healthy Schools Program, the committee will determine
needs and interests of students and school staff. The Framework Criteria that is the foundation of the
Healthy Schools Program provides best practice guidance on what types of actions and programs can be
implemented to make healthy eating and physical activity accessible and enjoyable.

What are the Roles and Responsibilities of a School Wellness Committee?
The school wellness committee is an action-oriented group that makes the implementation of the district
wellness policy and other health-related priorities possible.
The SWC will:

Support the school in developing a healthier school environment

Create the vision and goals for the local Healthy Schools Program

Assist with policy development or revision to support a healthy school environment

Promote parent, community, and professional involvement in developing a healthier school
environment

Advocate for school health programs and policies within the broader school community

Tap into funding and leverage resources for student and staff wellness

Plan and implement programs for students and staff

Evaluate program and policy efforts

Provide feedback to the district regularly regarding progress on the implementation of the local
wellness policy

The SWC will address the following components:











Nutrition education and promotion activities
Physical activity opportunities
Nutrition standards for all foods and beverages available on each school campus during the school
day that meet or exceed the USDA’s requirements for school meals and competitive foods and
beverages
Marketing and advertising of only those foods and beverages that meet the USDA Smart Snacks in
School nutrition standards on school campus
Other school-based activities that promote student wellness
Permit parents, students, representatives of the school food authority, teachers of physical education,
school health professionals, the school board, school administrators, and the general public to
participate in the development, implementation, and review and update of the local wellness policy.
Regular reporting on content and implementation to the public (including parents, students, and
community members)
Periodic measurement of school compliance with the local wellness policy and progress updates
made available to the public
Designation of a lead school official to ensure compliance with local wellness policy
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Talking Points for Schools
Why Focus on Health?
Did you know…?












More than 1 in 3 youth are overweight or obese.2
17% (12.5 million) of the nation's children and adolescents are obese, according to the most recent
data from the Centers for Disease Control and Prevention.1
Childhood obesity has more than doubled in children and quadrupled in adolescents in the past 30
years. 2,3
The percentage of children aged 6–11 years in the United States who were obese increased from 7%
in 1980 to nearly 18% in 2012. Similarly, the percentage of adolescents aged 12–19 years who were
obese increased from 5% to nearly 21% over the same period.1, 2
If we don't reverse this epidemic, the current generation of young people could live sicker and die
younger than their parents.
Because of the size and accessibility of the school community, schools play a particularly critical role
by establishing a safe and supportive environment with policies and practices that support healthy
behaviors
Schools provide opportunities for students to learn about and practice healthy eating and physical
activity behaviors
Poor nutrition and lack of physical activity are linked with health problems and increased school
absences
The American Medical Association recognizes obesity as a disease

Benefits of a Healthier School:









Studies show that students with better nutrition have better attention spans and better class
participation
Proper nutrition improves academic, behavioral and emotional functioning and leads to increased
math grades, lowered absenteeism and improved behavior
Higher levels of physical activity can relate to higher self-esteem and lower levels of anxiety and
stress as well as impact cognitive skills, enhanced concentration and attention and academic
behavior —all of which are associated with improved academic performance
Studies show positive associations between physical education and indicators of academic
performance
Studies show positive associations between recess and indicators of cognitive skills, attitudes and
academic behavior
Health education research shows promise of having a positive impact on academic achievement as it
has on health outcomes of students
Research demonstrates a positive association between healthy behaviors and academic grades

1

Centers for Disease Control and Prevention. Childhood Obesity Facts. Centers for Disease Control and
Prevention. 28 Mar. 2014. Web. 5 Aug. 2014. <http://www.cdc.gov/obesity/data/childhood.html>.
2
Ogden CL, Carroll MD, Kit BK, Flegal KM. Prevalence of childhood and adult obesity in the United
States, 2011-2012. Journal of the American Medical Association 2014;311(8):806-814.
3
National Center for Health Statistics. Health, United States, 2011: With Special Features on
Socioeconomic Status and Health. Hyattsville, MD; U.S. Department of Health and Human Services;
2012.
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While children are eating more, they are also exercising less. This can affect not only their weight but
their attitude, academic performance and overall well-being.






Too Little Physical Activity: Almost one in four children do not participate in any free time physical
activity
Less Physical Education: 92% of elementary schools do not have daily physical education classes
year-round. Barely a quarter of high school students take daily physical education classes
Disappearing Recess: Nearly one-third of elementary schools do not schedule recess on a regular
basis
Getting to School: 85% of children travel to school by car or bus – only 13%of children walk or bike
to school
Lack of Playgrounds: In more and more schools, playgrounds are becoming a luxury rather than a
standard

Healthy Schools Program Framework of Best Practices Criteria
The role of the school wellness committee is key to the success of the Healthy Schools Program. The
responsibility for assessing the programs and policies impacting healthy eating and physical activity in
your school, and developing and implementing an action plan based on this assessment rests with the
school wellness committee.
To support this important role, several of the criteria in the Healthy Schools Program Framework of Best
Practices address school wellness committees. They are as follows:

School is implementing the district wellness policy and providing feedback to the district regarding its
progress annually

School has an active wellness committee/committee that meets at least every other month during the
school year

Family members and guardians have the opportunity to provide input into the implementation of
wellness policy activities

Students have the opportunity to provide input into the implementation of wellness policy activities

The status of wellness policy implementation at the school level is communicated annually to school
staff, students and families

School wellness committee/committee recommends new or revised health or wellness policies and
activities to the district
The Healthy Schools Program has developed and compiled resources in addition to this Toolkit to assist
school wellness committees in meeting each of the above criteria. Be sure to check out what is available
at http://www.schools.healthiergeneration.org.

Who Should Join Your SWC?
Who Should We Invite to Participate on Our School Wellness Committee?
Groups with 6-12 active members are often the most effective. As you consider the following members,
determine what size committee you will need to be effective. If you have a large group of people who
want to work on healthy eating and physical activity issues, think about a steering committee structure
that includes subcommittees. You may also prioritize membership based on those areas where you will
be focusing this year (i.e. updating a physical education curriculum would require including one or more
physical education teachers).
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Administrators

Teachers

School Nurses
Food Service Directors/Staff

Parents/Family Members

Students

Local Health Departments

Business Community

Local Coalitions

School Board Members

School Custodians

Healthcare Professionals

Physical Education and
Health Education
Teachers/Classroom
Teachers
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Administrative support is instrumental to your ongoing efforts with the
Healthy Schools Program and school health. Your school principal or
other building administrator should be included in and informed of your
planning activities.
All teachers at your school have a stake in healthy students and staff.
Think about teachers, in addition to health education and physical
education teachers, who show an interest and commitment to health
issues.
The school nurse is a natural coordinator and expert on school health
matters.
If you will be trying to impact the school foods environment, the food
service/child nutrition manager will be key in helping the committee
understand federal and state requirements and making important
changes to the food offerings in your school.
Involvement of family members ensures that your efforts will reach
beyond the school. In addition, parents can spread the word to other
parents and help gain support for your efforts.
Many of the changes you will implement through the Healthy Schools
Program impact students directly. Involving them in decisions will limit
resistance and can make your programs more successful.
Public health departments are committed to addressing childhood obesity
and understands the role of changing environments to make “healthy
choices, easy choices.” Local health departments often have access to
community resources and other organizations as well. Most public health
departments have data on student health behaviors that can help you
make a case for health programs and policy changes in regards to
healthy eating and physical activity.
The business community has a stake in helping young people be healthy
and successful in school. In addition, they may have concerns that the
committee may not have considered and resources that can be leveraged
to support wellness priorities for students and staff.
Many communities have groups that have formed to address youth
issues or childhood obesity specifically. Think about including members
from these groups as they are often eager to work with schools.
Some of the changes included in the Healthy Schools Program will
require district level policy support. School board member involvement in
school wellness committees creates expertise on your school board
related to student health issues. School board members are often
engaged with the district and schools over a long period of time, so their
involvement may increase the sustainability of your efforts.
Your school custodian often has insights and observations that will be
valuable to your efforts. Custodians are aware of environmental issues,
amount of food waste, transportation issues and also may have observed
concerns of students because of their interaction in the hallways and
school grounds.
A local doctor or nurse is often a knowledgeable professional who is
respected in the community. As a school wellness committee member,
they may be able to make requests or deliver key messages on behalf of
the school wellness committee’s efforts.
Typically health education and physical education teachers are
considered the champions in schools for student health issues. They can
provide curricular support as well as engage staff in wellness activities. In
many elementary schools, health education is taught by classroom

School Wellness Committee Toolkit

Parks and Recreation
Department

Youth Serving Organizations

Maintenance and
Transportation Staff
Members

teachers and their input is valuable when determining health education
instructional time and class content.
In addition to physical education and physical activity during school
hours, physical activity opportunities before and after school are also
important. Parks and Recreation Departments often run sports and
recreation programs that your students and staff can access.
Similar to Parks and Recreation, youth serving organizations often have
afterschool or community programs that might be available to your
students. They are also generally aware of other community programs
and services for kids.
Maintenance staff members keep school facilities, like cafeterias,
classrooms, and playing fields in working condition. Transportation staff
members can help with coordinating a walking school bus and getting
students to and from before and afterschool activities. These staff
members may also have a unique opportunity to work with students
outside of the regular school day.

Considerations for SWC Members
Represent the diversity of your community
It is important to include the whole school community in your efforts to improve healthy eating and
physical activity. As you invite members to your school wellness committee, consider the diversity of your
student population.
Involve people with a deep understanding of the culture, norms, and dynamics of your community
As you reach out into your community to invite business leaders, youth serving organizations and others,
be sure to extend invitations to those that seem to truly understand the community surrounding your
school. Also consider those who have extensive networks and connections in the community.
Involve people with a passion for kids and health
At some point in your planning and implementation, you will need committee members who can be strong
advocates for the changes you are making in your school. This work is sometimes met with resistance
and barriers. Committee members with a commitment to healthy eating and physical activity will
overcome these challenges.
Include people who can commit the time
Many school staff members and community members are asked to sit on multiple committees. Be clear
about how much time the wellness committee meetings and activities will take. Time is often seen as the
biggest barrier to getting things accomplished. Think about reaching out to those that other committees
may not have thought to include.
Include key players/influencers in the school and community
Reach out to those in your school community that have the greatest ability to network and persuade
others. Parents, staff members, and community members all have people whose opinions and actions
they trust. This role will be essential as you begin to implement your action plan.
Involve the least powerful as well as the most powerful
Your wellness committee should be truly representative of your school community in all aspects. Think
about those whose voices are not usually heard and include them. Be sure to use facilitation techniques
that will allow the least powerful to feel they have power and influence within your committee.
Involve skeptics as well as believers
It is important to hear voices from a variety of perspectives. If you know that you want to make changes in
competitive foods/vending options, it can be extremely helpful to have the marketing teacher or student
09-875_SWCToolkit
9 of 23

School Wellness Committee Toolkit
body leader on your wellness committee. However, use this technique sparingly as too many naysayers
can slow your committee down and result in those who are supportive to get discouraged and stop
attending.

Involving Students on the SWC
Students are often interested in making their schools and communities healthier. Because many of the
changes the committee may be implementing directly impact students, gaining their input and support will
ultimately enable change to be better understood and accepted and happen more quickly. Students are
often the best advocates for healthy schools and are able and articulate spokespeople with school
decision makers and community members.

Tips for Student Participation
If you decide to invite students to participate on your school wellness committee, here are some helpful
tips to ensure that student participation is productive and successful.
Be clear about roles and expectations: Do you want the student members to initiate healthy eating and
physical activity projects with their peers? Do you want them to become more knowledgeable on these
issues and advocate with school decision makers? Share your expectations and hopes for student
representation with the student(s) you invite.
Create more than one student position: It may be easier to have consistent student representation with
more than one student position on your committee. In addition, it may help the students to not be the only
youth member in the room, expected to represent all of their peers.
Provide skill building opportunities with youth committee members beyond the school wellness
committee meetings: To ensure a successful school wellness committee with student members,
students should be given some information on meeting processes, norms, and expectations. Increasing
the skills of student members on your committee will lead to more successful participation.
Prioritize students in your action plan: It will help students understand their role in creating a healthier
school environment if they see how they fit in the action plan and other activities your wellness committee
undertakes. Make some of these action items short term and celebrate when you achieve them. This will
keep students and all wellness committee members engaged.
Invite your student member to cultivate leadership in their peers: Because students move through
the school, planning for replacing student members is an ongoing process. Ask student members to think
about who would be good replacements and ask for their assistance in orienting the new student
members.

Other Opportunities for Student Participation
Students can create a committee of their own with one or more liaisons that attend wellness committee
meetings. There are several ways to expand student input, from taste tests and selecting options for
vending machines to designing marketing campaigns for healthy food options. Because it is students who
these changes most affect, schools that report the most success in making changes to their food and
beverage offerings identify student engagement as critical.
Communicate the status of wellness policy implementation annually through school newsletters, school
website, etc. and invite student input on wellness activities throughout the year in a variety of ways.
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Involving Families
The school wellness committee and the priorities its members set should represent the interests and
needs of the entire school as well as the communities that the school encompasses. The Healthy Schools
Program recognizes the importance of representation of family members on your wellness committee.
In addition to having valuable insights and perceptions of the school within its community, family
members reflect the diversity of your community in a number of ways. However, it can be a challenge to
reach out to families and keep them coming to meetings.
Here are some of the common challenges schools face in involving parents and families along with some
ways to address them.
We always get the same few parents willing to be on a committee
Every school has parent leaders that seem to volunteer for everything. This poses challenges for both the
school and other parents. One of the reasons you ask families to participate is to hear from a broader
representation of your community. If the same parents always volunteer, you might not get the benefit of
diverse opinions and views. Allowing the same parents to represent all student families can also lead to
other parents feeling as though they do not have a role or place to participate.
Be mindful of the various communities and interests within your school. Are there places where families
are involved but not necessarily in committee work? These family members may be ready to join the
school wellness committee based on the fact they have become involved in other school efforts.
Families are too busy to be on our school wellness committee
When possible, host your school wellness committee meetings at a time that would be more convenient
for working families. In addition, consider scheduling wellness committee meetings in conjunction with
other school events or meetings, it will limit the number of nights family members are away from home,
making them more receptive to attending.
We invite families to many things at the school and they don’t come
There is an art to extending an invitation to family members. For most school staff, school is a
comfortable place. For some family members, this is not the case. Cultural norms or language barriers
also can pose a challenge for family members who feel they are not the experts and have little to
contribute. If your school has a family support or outreach coordinator, this person may have relationships
with families in the community and can help identify potential committee members. If your goal is to attract
family members who do not usually attend school meetings or volunteer for committees, someone on the
committee may need to extend a personal invitation.
It is important to have strategies to get input from family members that represent the various age groups
and backgrounds of your students. If you can provide meals or child care with your wellness committee
meetings, that may remove some of the barriers for families. Research other parent nights or
programming for families that your school offers and ask if you can work with them. You may be able to
conduct your school wellness committee meetings in that setting or get input from families on your
activities.

Meeting and Time Commitment
Studies indicate that regular meetings and focused agendas enable groups to stay engaged, excited and
effective. Once membership is determined, the school wellness committee will meet at least four times
during the school year. As a group, the school wellness committee will determine roles such as facilitator,
record keeper, etc. These roles, once assigned, may involve a greater time commitment. The committee
can also consider rotating some committee responsibilities.

09-875_SWCToolkit
11 of 23

School Wellness Committee Toolkit
Talking Points about the Healthy Schools Program
What is the Healthy Schools Program?
The Healthy Schools Program is an initiative of the Alliance for a Healthier Generation, founded by the
American Heart Association and the Clinton Foundation to assist schools in creating healthy
environments that encourage students and staff to eat healthy and be physically active. This program
guides school wellness committees to identify priorities and provides resources and training.
The Healthy Schools Program focuses on helping schools:

Increase physical activity opportunities for students to exercise and play

Provide resources for teachers and staff to become healthy role models

Set goals and utilize tools and resources to meet those goals

Serve both the academic and the health needs of students without negatively impacting their budgets

Provide quality health education and physical education programs

Review and update local wellness policies to address current federal guidelines around healthy eating
and physical activity

Meet or exceed new federal requirements addressing school meals (cafeterias) and snacks and
beverages sold and served on and around campus.
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Sample Invitation Letter
Dear (Title, Name),
Childhood obesity is one of the most serious health epidemics facing America today. The American
Medical Association now recognizes obesity as a disease. According to the U.S. Centers for Disease
Control and Prevention, about one third of children and teens in the United States are overweight or
obese. Childhood obesity is leading to a range of health problems that previously were not generally seen
until adulthood, including high blood pressure, type II diabetes and elevated blood cholesterol levels. We
believe we have a responsibility to improve the health and well-being of our children.
Experience shows that schools can be powerful places to make behavioral and environmental changes
for students and staff. To make our school environment healthier, our school is forming a School
Wellness Committee. The purpose of the committee is to bring together representatives from the school
and community who can help us address issues facing the health and well-being of our children and
youth.
As a (designate particular role or background), your input is particularly important and we would be
honored to have you as a School Wellness Committee member. We understand that your time is valuable
and we want you to know we are committed to making changes in policies and programs that will
positively affect the health of our students and school staff. We will be examining and planning for
changes in the classroom, cafeteria, playing fields and more. We are fortunate to have the support of the
Healthy Schools Program through the Alliance for a Healthier Generation. The Alliance was founded by
the American Heart Association and the Clinton Foundation, aimed at reducing the prevalence of
childhood obesity. The Healthy Schools Program provides technical assistance, resources, and tools to
help our school create a healthier environment for students and staff.
Our first meeting will take place on (date) at (location) from (time to time). We anticipate holding meetings
every 10-12 weeks (at least 4 times) during the school year. If you have any questions, or want to know
more about what sort of responsibilities you would have as a member, please contact me at (contact
information here). We hope you will accept our invitation and join us in taking action against the growing
youth obesity epidemic.
Sincerely,

(school superintendent or school principal)
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Making Decisions
Discussing how the group will make decisions is important for keeping the work moving forward. Knowing
ahead of time how decisions will be made can potentially eliminate conflict and questions. Here are some
examples:
Democratic: One person, one vote—majority wins.

Pros: Decisions can be made relatively quickly. It is a clear process and one that most people are
familiar with.

Cons: Some of the group members will not be happy with the decision and it may be more
challenging to ensure that minority voices are heard and their concerns addressed.
Consensus: Seeks the agreement of most participants, but also resolves or diminishes the objections of
the minority to achieve the most agreeable decision.
Consensus statements:

I understand why this decision is being made

I can support this decision

I can act upon this decision

I can positively represent this decision to others
‐ Pros: Consensus is an effective way for all group members to express their opinions and be heard.
‐ Cons: Decisions may take a longer time to make because the group must work together to reach a
solution that all members can live with even if they do not support the decision fully.
Recommendation only: All decisions deferred to another group or decision-making body.

Pros: The group will not need to work through a decision making process so some confrontations or
difficult situations may be avoided.

Cons: Although the group may not need to reach a decision or action, they may still need to decide
on a recommendation to forward. In addition, groups that do not have decision making authority or
those that ‘rubber stamp’ the decisions of others have a more difficult time keeping members
engaged over time.

How to Keep Your Committee Active and Effective?
A Shared Vision and Mission

Spend the time at the beginning to define a collective vision and mission for your work. Each wellness
committee member brings a unique perspective and interest to shared efforts. Facilitate a process
that allows members to share their views and find common ground and goals. This focus on
commonalities will give the group its vision and mission.

Keep the priorities developed in your action plan connected to those interests that individuals shared
that may be more specific to their roles and experiences. This will keep members engaged in the
work because they will see the relevance to their own priorities.
Consistent Decision Making
Once a decision process has been discussed and agreed upon as a group, consistently apply the
established process.

Be clear about decisions as they are made by utilizing an agenda format that captures decisions and
next steps. Clarity about this will help all members stay informed about what the committee is doing
and avoid continually going back over discussions when agreement has already been reached.


Effective Meetings
Utilize your action plan to create agendas and keep the group focused on the actions you have
identified as part of your mission.

Divide duties and action items so that all members feel utilized and part of the group.
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Refer to the meeting checklist in this guide to ensure that your meetings run smoothly and are
productive.

Celebrations of Success
Celebrating success is a critical part of team building and group process. Wellness committee
members will appreciate being recognized for individual accomplishments or achievements. Take the
time in meetings to thank and acknowledge members who have helped your committee meet
milestones or goals.



Support for Success
Here are additional considerations that can help make your school wellness committee more effective
and successful.
Administrative Support (get one on the team!)
Administrators are busy people with many demands on their time. Find an administrator who is willing to
support your efforts and keep up to date on your activities, even if they are unable to attend meetings
regularly. Administrative input and support is essential for many of the action steps your school wellness
committee will identify. Having an administrator involved from the beginning and informed as you move
forward will provide helpful information on the best ways to implement the action plan. Hopefully, the
administrator will serve as a liaison with the district administrative team and district wellness committee.
Dedicated Meeting Time
Sticking to a consistent meeting schedule will allow all members to put meetings on their calendar and
plan for them well in advance. It will also help with challenges in communicating meeting details.
Committed Team Members Who “Step Up to the Plate”
Provide opportunities for committee members to contribute to the group in ways that are small and large.
Consider rotating facilitation or the taking of meeting notes. If there are community members on your
committee, you may want to hold a meeting in their offices. Members may also be willing to provide
healthy snacks for your meetings.
Getting the Entire School Involved in Some Way
Involvement of staff, students, and families in your school will ensure the success of your efforts.
Implementing the school employee wellness criteria in the Healthy Schools Program Framework of Best
Practices is a way to involve more school staff.
Having the Team Divide into Task Teams
Breaking into smaller task teams will enable the committee to get more done and can also engage
additional people. Although the school wellness committee should not be too large, task teams or
subcommittees will allow members to invite others to become involved.
Smaller, Achievable Goals
As the action plan is developed, include steps that can be completed in a month or two. Giving the
committee early successes will help members feel positive about their contributions and encourage them
to move forward with more challenging longer-term goals.
Sharing Your Progress and Success with Others
Take time to celebrate and share with others the work the committee is doing. It is important to
acknowledge the group’s accomplishments with school staff, students, families and the community
through planned and regular communications. The Healthy Schools Program offers opportunities for your
school wellness committee to create success stories and share them with others. Consider putting these
in school or district newsletters or websites or share your ‘good news’ at staff and/or parent meetings.
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Matrix for Success
A Framework for Success and Systems Change*
Consider all critical components of success - vision, skills, incentives, resources, and action plan
strategies - to keep the work moving forward and committee members engaged. Leaving out one or more
components can lead to negative results.
Vision

Skills

Incentives

Resources

Action Plan

=

Change

Skills

Incentives

Resources

Action Plan

=

Confusion

Incentives

Resources

Action Plan

=

Anxiety

Resources

Action Plan

=

Slow Change

Action Plan

=

Frustration

=

False Starts

=

Success

Vision
Vision

Skills

Vision

Skills

Incentives

Vision

Skills

Incentives

Resources

Vision

Skills

Incentives

Resources

Action Plan

Vision: A joint goal about what the wellness committee hopes to accomplish
Skills: The ability to participate in the group, complete tasks, has the information needed to communicate
about the group’s work
Incentives: Opportunities to be recognized, release time for participation, opportunities for professional
development, time can contribute toward contact hours for recertification, etc.
Resources: Administrative support, a small budget, leverage in-kind or other non-monetary items,
community resources, and Healthy Schools Program tools, resources, and technical assistance to assist
in completing the action plan
Action Plan: An annual plan with a timeline and responsibilities that links to the group’s vision to keep
decisions and activities focused and intentional
*Adapted from: Kastner, T & Enterprise Group, Ltd. (1991). Systems reform for children and their families.
Lansing: State of Michigan
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Role of the Facilitator - Managing Difficult Behavior in Groups
Preventing Difficult Behavior
Prevention is often the most effective way to avoid conflicts or difficulties within a group. The facilitator
can play a key role in allowing groups to work effectively.










Set a positive and enthusiastic tone: If you expect people to be motivated, creative and committed,
they will probably live up to your expectations.
Assist the group in enforcing the ground rules/norms: Post the agreed upon ground rules and
encourage all members to follow them. Referring to the norms agreed upon by the group will keep the
whole group accountable.
Watch group vibes: As the facilitator you are the group’s barometer. If you sense people are bored,
you may have to pick up the pace or take a quick physical activity break. If there seems to be “underthe-surface” issues, you may have to stop and address them.
Make sure everyone gets a chance to speak: Keep informal track of who has spoken and include
quieter group members in the discussion by going around the room and asking everyone who has not
yet spoken to add their comments. Be sure to compliment people on their ideas and thank them for
their input. This is really important if you have students or community members who are not used to
speaking in groups.
Nonverbal cues are important: Be sure your body language and attention encourages others to
speak. Eye contact and leaning forward will also make members feel heard.
Be confident in your facilitator role: Because the facilitator is responsible for overseeing that the
meeting goes smoothly, group members need to feel that the facilitator is fair and including the
opinions of all the group members.

Addressing Difficult Behavior in Groups
Being cognizant of group dynamics and addressing difficult behavior is part of facilitating a school
wellness committee. Below are some common difficult behaviors and suggestions for handling them:







Flare-ups: When two members get into a heated discussion, summarize the points made by each
and then turn the discussion back to the group.
Grandstanding: Interrupt the person with a statement that gives him/her a sense of value for the
contribution, but ask that others are given a chance to comment. You can also interrupt by saying,
“You have brought up many points, and does anyone have a thought about what has been said?”
Interrupting: If someone is continuously interrupting when others are talking, step in immediately and
allow the person who was speaking time to finish his/her thought or point. If it is a chronic problem
with an individual, ask that person to be the recorder at the next meeting.
Continual criticizing: When addressing passionate issues, it is often easy to be negative and feel
that change will never happen. Remind the person of the agreed-upon group norms. Redirecting the
critical member to identify solutions or to be responsible for an achievable task may help.

Creating Group Norms
Group norms help a committee create their culture and set the tone for meetings. These norms should be
shaped, agreed upon, and consistently applied by the entire school wellness committee. Once the
committee has created group norms, include them in meeting agendas or post them on the wall at the
start of every meeting. Periodically check with the group and ask if the norms are still working or if they
need to be revised.
To create group norms, begin with a standard list and ask the group to review and add to or delete from
the list or ask the group to brainstorm the norms they would like to follow to ensure that the school
wellness committee is effective and enjoyable. If someone suggests a norm and it is not clear, ask a
follow-up question for better understanding. The list can be as long or short as the group would like.
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Here are some sample group norms. Feel free to use this list as a starting point for your group:
1.
2.
3.
4.
5.
6.
7.
8.

Meetings will start and end on time
Come prepared to meetings
Cell phones are off or turned on vibrate…no “texting” during the meeting
Listen to all points of view
Be respectful (may want to talk about what this looks like in your group)
One person speaks at a time-no side conversations or interrupting
Assume goodwill and good intent from others
Have fun

Communication Strategies
Keeping SWC Members Informed
With a variety of communication tools available, it should be easy to keep school wellness committee
members informed and connected. However, people have a wide continuum of access to and comfort
with technology so you will likely need to utilize various methods of communication. Think ahead about
what types of information you will need to communicate between and prior to meetings. As you recruit
and bring your SWC members together, be sure to collect contact information along with preferences on
how members would like to stay informed. A sample contact information sheet is included in this Toolkit.
Because school committee members may want to work together, think about creating a contact
sheet/roster listing all members. The contact information sheet also provides an opportunity for members
to grant permission to share their information with other SWC members. Ensure that if you break into
subgroups that those groups also have a communication plan.
Possible Communication Strategies
Agendas
Meeting Minutes/Notes
Surveys
Subcommittee reports (if your group breaks into task groups)
Calendar of meeting dates
Notification of health-related community/school events








Some of these may have higher levels of urgency. Discuss as a group the best ways to keep everyone
informed. If there are several members that prefer methods of contact other than e-mail, consider setting
up a phone tree or other system that shares the responsibility of communication among SWC members.
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SWC Contact Information
Name:
Mailing Address
Street:
City:
State:

Zip:

Please provide the following phone numbers for contact about SWC business and issues
Daytime phone #
Evening phone #
Cell phone #
Check which is your preferred number?
__ Day time phone #
__ Evening phone #
__ Cell phone #
Email Address:
How often do you check your e-mail? Check one:

□

Several times a day

□

Once a day

□

Once a week

□

Rarely

We would like to make a contact list for our school wellness committee members. Is it OK to share your
contact information with other committee members?

□

Yes

□

No

Yes, but only share the following (check all that apply)







Day time phone #
Evening phone #
Cell phone #
Address
Email

How would you prefer to get committee information, meeting minutes, meetings reminders, activities,
etc.? Check one:

 Email
 U.S. mail
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Meeting Checklist
General










There is a written agenda that everyone receives in advance.
Copies of the meeting agenda are available for everyone or the agenda is posted in the room.
People are welcomed and valued when they arrive (focus on who is there and not on who is absent).
The meeting begins and ends on time (so members with family and other responsibilities can plan
their time).
The majority of meeting time is given to planning further action on important issues/projects.
Each member of the group is treated with respect, despite differences in viewpoint, age, experience,
sex, race, income, and formal education.
Once decisions are made, members are assigned responsibilities for follow-up.
A tentative agenda and date is set for the next meeting.

Facilitator
 You greet members so they feel welcomed.
 The meeting focuses on the work to be accomplished.
 You encourage all members to participate in the conversation.
 You are open-minded to the possibilities when new ideas are expressed.
 You allow the group to set the pace during the decision-making process.
 The group has agreed on future tasks with deadlines and plans for follow-up.
 You ensure that tasks are divided equitably, meeting the needs and skill levels of the group members.
Participants
 You arrive at the meeting on time.
 You come prepared to discuss the agenda items.
 You have accomplished or followed through on any commitments you made at the last meeting.
 You are an active listener and speaker.
 You speak briefly and concisely when making your points.
 You clarify the assignments and deadlines for which you are responsible.
 You are open to making connections and building relationships with other school and community
members.
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Timeline Example
The following timeline can help your school wellness committee stay on track to accomplish their goals.
This timeline illustrates a cycle of continuous improvement and provides opportunities to evaluate the
implementation of your local wellness policy.
SWC
Meetings
Meeting
Tasks

August /
September
Organize the
SWC
Complete
Healthy
Schools
Program
Assessment
as a
committee

Between
Meeting
Tasks

Healthy
Schools
Program
Resources

October /
November
Prioritize
needs and
create action
plan
Assign tasks
and timeline
Identify
resources
needed,
including
Healthy
Schools
Program
National
Advisors

Gather data
for Healthy
Schools
Program
Assessment

Submit
completed
action plan

Assessment
worksheet;
Healthy
Schools
Program
website

Healthy
Schools
Program
website;
resource
database;
Webinars

December /
January
Implement
action plan

February /
March
Check
progress on
action plan

April /
May
Update
Healthy
Schools
Program
Assessment

June

Document
and collect
information
for portfolio

Communicate
with students,
school staff,
families and
community

Continue to
implement
action plan

Schedule
technical
assistance
sessions for
next year

Portfolio;

Healthy
Schools
Program
resource
database;
Success
story activity;
Healthy
Schools
Program
National
Advisors

Healthy
Schools
Program
National
Advisors;
Content
Support
Manager

Collect
Evidence for
Healthy
Schools
Program
Award
application, if
applicable

Healthy
Schools
Program
National
Advisors

Complete
and submit
Healthy
Schools
Program
recognition
application, if
applicable

Celebrate
successes
Report on
content and
implementation of Local
Wellness
Policy to the
district and
public
(including
parents,
students and
community
members)

SWC
Certificates of
Appreciation

Your school may be on a different schedule. If this is the case, you may want to adjust this chart by
changing the months across the top. It also may be helpful for completion of tasks or actions to ensure
that all members of your school wellness committee have access to the Healthy Schools Program
resources through the Alliance for a Healthier Generation website (www.HealthierGeneration.org).
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Sample School Wellness Committee Meeting Agenda
Instructions: Identify and discuss the action steps that need to be accomplished to implement your
Healthy Schools Program action plan. Use this meeting agenda template to guide your meetings and
follow-up communications. A consistent format will enable all school wellness committee members to
easily find information on decisions, tasks they are responsible for and progress on the action plan.
Meeting Date: / /
Attendees: (List those who attended here)
Meeting Tasks from Timeline: (Example: Update the Healthy Schools Program Assessment)
Action Step from Action Plan
Steps to Achievement:

Decisions/Still to Do:

Who/When:

Example: Review the sample
Employee Wellness Interest
Survey

Example: Revise survey as
needed; share with SWC for
approval

Example: Assign tasks for
administrating the survey with a
date for each task to be
accomplished

Notes: Check with principal about conducting the survey at the next staff meeting.

Next meeting Date: / /
Time:
Location:
(Be sure to include the next meeting date, time, and location on your agenda and in the minutes.)
Tentative Agenda Items:
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School Wellness Committee Meeting Agenda Template
Meeting Date: / /

Attendees:

Meeting Tasks from Timeline:
Action Step from Action Plan:
Steps to Achievement:

Decisions/Still to Do:

Who/When:

Decisions/Still to Do:

Who/When:

Decisions/Still to Do:

Who/When:

Action Step from Action Plan:
Steps to Achievement:

Action Step from Action Plan:
Steps to Achievement:

Notes:
Next meeting Date: / /
Tentative Agenda Items:
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Time:

Location:

Sample Messaging for New School Leaders
Introduction from the new School Leader to Wellness Council Members:
Dear (School Name here) Wellness Council:
I am thrilled to introduce myself as the new school leader for the Healthy Schools Program, representing
our Wellness Council here at (school name). (Consider adding a fun fact about yourself related to
health and wellness.) Our Wellness Council and school community are actively participating in the
Healthy Schools Program, engaging the entire school community in eating healthier and moving more!
Childhood obesity is one of the most serious health epidemics facing America today. According to the US
Centers for Disease Control and Prevention, more than one third of children and teens in the US are
overweight or obese. Schools are a powerful place to form healthy behaviors that counter childhood
obesity. We know that when children eat nutritious foods and are physically active they do better in
school. When students are healthy, academics improve, disruptive behavior decreases, attendance at
school increases and students are ready to learn.
The Healthy Schools Program provides our school with on-going support to more systematically create a
culture of health and wellness in our school community. With the assistance of our Program Manager,
(PM name), we have access to training and resources to help us meet our wellness goals and actualize
our school wellness vision! Our next wellness council meeting will take place on (date) at (location) from
(beginning and end times). At this meeting, please come with your enthusiasm and ideas! If you have
any questions in the meantime, please call (contact information here) or email me at (email here).
Sincerely,
(Name)

Invitation from the new School Leader to staff, parents, community members:
Dear (Title, Name),
Cc: (Principal)
Childhood obesity is one of the most serious health epidemics facing America today. According to the US
Centers for Disease Control and Prevention, more than one third of children and teens in the US are
overweight or obese. Schools are a powerful place to form healthy behaviors that counter childhood
obesity. We know that when children eat nutritious foods and are physically active, academics improve,
distruptive behavior decreases, attendance at school increases and students are ready to learn.
To make our school environment healthier, we are forming a School Wellness Council. As a (designate
particular background), your input is particularly important, and we would be honored to have you as a
School Wellness Council member. We’re fortunate to also have the support of a Program Manager from
the national Healthy Schools Program to guide us through this process.
Our first meeting will take place on (date) at (location) from (beginning and end times). We anticipate
holding meetings every 4-6 weeks during the school year. If you have any questions, please call (contact
information here). We hope you will accept our invitation and join us in creating a healthier environment
at (School Name).
Sincerely,
(Name)

LET’S MAKE OUR SCHOOL A HEALTHY SCHOOL!
START

Join the Healthy Schools Program
The 6 Step Process is a circular journey where schools continuously take a status
check, work on making improvements, learn from successes and challenges and keep
pushing the needle forward. When schools repeat the cycle each year, their healthy
changes become embedded in the culture of the school and efforts to become a
healthy school are sustained.
HERE’S WHAT IT LOOKS LIKE

Your School Wellness Committee can move through the
6 Step Process together. That’s easy enough to do when you
hold regular, quarterly meetings.
HERE’S HOW YOU DO IT

1

2

3

1st School Wellness
Committee Meeting

2nd School Wellness
Committee Meeting

3rd School Wellness
Committee Meeting

4th School Wellness
Committee Meeting

WHEN: Within the first 4 months of
joining the Healthy Schools Program

WHEN: Within the first 6 months

WHEN: Within the first 9 months

joining the Healthy Schools Program
GOAL: Build your Committee and start

working on your Assessment.

WHEN: Within the first 2 months of

AGENDA AND ACTION ITEMS:

CONTINUE

(Final One!)

GOAL: Move forward through your

of joining the Healthy Schools
Program

of joining the Healthy Schools
Program

Assessment and Action Plan.

GOAL: Check your progress on

GOAL: Celebrate your

AGENDA AND ACTION ITEMS:

your Assessment and Action Plan.

• Decide who will be in charge of
completing each of the Modules.

• Review your Assessment
results.

• Print off the Assessment Guide
and distribute to Committee
Members.

• Choose a Module to focus on
this school year.

• Review your Action Plan
progress.

• Identify 1-3 goals on your
Action Plan to accomplish this
school year.

• Apply for the National
Healthy Schools Award (if
applicable).

• Following the meeting, each
Committee Member should work
on his/her assigned Module.

4

AGENDA AND ACTION ITEMS:

• Update your Assessment.

You’ll want to hold these meetings every school year as you continue to make your school a healthy school!

Schools.HealthierGeneration.org

accomplishments and plan for
next school year.
AGENDA AND ACTION ITEMS:

• Review your progress.
• Celebrate your
accomplishments of the year.
• Choose a Module to focus on
next school year.

WELCOME
Greetings!
The Smarter Lunchrooms National Office is pleased to present the National Smarter
Lunchrooms Handbook. In response to requests from schools and partners across
the country, this handbook, available online and in-print, provides schools with the
knowledge, motivation, and support needed to build a lunchroom environment that
makes the healthy choice the easy choice for all students.
School nutrition programs in your town are demonstrating great commitment to
improving children’s diets. Over 99% of schools are serving a colorful variety of fruits
and vegetables, whole grains, lean proteins, and low-fat milk. Thanks to the improved
nutrition guidelines, the commitment of school nutrition leaders, and innovative
research-based practices to improve selection and consumption, students are eating
more fruits and vegetables at school than ever before.
Substantial research on influencing student choices in the cafeteria emanates from the
Cornell Center for Behavioral Economics in Child Nutrition Programs (B.E.N. Center),
home of the Smarter Lunchrooms National Office. Cornell University professors
Dr. David Just and Dr. Brian Wansink are leading experts in the science of consumer
behavior and food psychology and have been conducting research to examine how to
influence student food choices in schools since 2009. Early research quickly identified
key elements of behavioral economics - the study of how the social and physical
environment influences decisions - that can effectively influence student food selection
and consumption in cafeterias. This research is translated into the real-world school
environment through the Smarter Lunchroom Movement.
Research on how to improve student selection and consumption of healthy foods in
the school lunchroom continues today and cafeterias around the country, from Maine
to Mississippi to Minnesota, are adopting Cornell’s research- based strategies. Almost
30,000 schools are using Smarter Lunchrooms strategies to increase participation in
the school meals program, increase consumption of healthy food, and decrease food
waste. Will you be the next school to join the movement?
Read on to support your school in building a Smarter Lunchroom that prepares students
for a lifetime of nutrition and healthy habits.
In good health,

Dr. David Just, Director, Cornell Center for Behavioral Economics

Dr. Brian Wansink, Director, Cornell Center for Behavioral Economics
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the

Smarter

Lunchroom

strategies
There are 60 strategies on the
Smarter Lunchrooms Scorecard.
Get the details on why and how to
use each one! The more strategies
you implement, the more
improvements in revenue,
participation, and healthy eating
you will see.

The Smarter Lunchrooms Strategies
FOCUS ON FRUIT
Fruit can be easily overlooked in the lunchroom. Move it to the spotlight! Here
are some strategies that a Smarter Lunchroom uses to nudge students to take
and eat more fruit:

At least two kinds of fruit are offered.

Think beyond apples, bananas, and oranges. Smarter Lunchrooms expose
students to a wide variety of fruits including grapes, watermelon, mandarin
oranges, peaches, berries, and kiwi. Make sure to offer at least two kinds each
day. Fresh, frozen, dried, and canned all count!

Sliced or cut fruit is offered.

Students are more likely to eat fruit that is convenient and easy to eat. When
schools slice the fruit, students eat up to two-thirds more! Slice that fruit and
watch consumption soar.

South Fork Elementary School, Idaho
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The Smarter Lunchrooms Strategies
focus on fruit - Continued

A variety of mixed whole fruits are displayed in attractive bowls or
baskets (instead of stainless steel pans).

Offering a beautiful variety of colorful fruit prompts students to take more. Place
whole fruits in colorful bowls or baskets to make them look more appetizing and
double the amount of fruit students take! Use bowls or baskets that contrast with
the color of the fruit such as brightly colored ceramic or plastic mixing bowls,
woven baskets, or tiered fruit stands. Mix different whole fruits together such as
apples with oranges, bananas with pears, peaches with plums to emphasize variety.

Fruit is offered in at least two locations on all service lines, one of
which is right before each point of sale.

Place fruit in two different locations on the service line to increase the likelihood
that students will see it, take it, and eat it. You can do this by repeating options or
by offering two or more fruit options in different places. Some possible locations
to place fruit are: on a salad bar, in a cooler, on a snack rack, and of course, always
beside the register!

South Fork Elementary School, Idaho
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The Smarter Lunchrooms Strategies
focus on fruit - Continued

At least one fruit is identified as the featured fruit-of-the-day and is
labeled with a creative, descriptive name at the point of selection.

Make it easy for students to wade through all the choices by choosing one fruit to
be the fruit-of-the-day. Give it a fun, catchy name and put a sign next to it on the
service line. Featuring a fruit increases its visibility and makes it more attractive
to students. Using a creative, descriptive name enhances taste expectations. If it
looks delicious and sounds delicious, it MUST BE delicious! Smarter Lunchrooms
offer orange squeezers, juicy grapes, slurpy watermelon, sweet tropical
pineapples, sweet sugar berries, monkey phones (bananas), and snappy apples!

A fruit taste test is offered at least once a year.

Taste testing exposes kids to the smell, texture, and flavor of a new fruit. Kids
need to be exposed to food several times before deciding if they like it. Taste
testing fruits prior to offering them will create satisfied customers and help to
save money by reducing waste. Offer free fruit tastings at least once a year. Use
the Smarter Lunchrooms taste test template to gather feedback.

Photo copyright © Cornell BEN Center 2017
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The Smarter Lunchrooms Strategies
VARY THE VEGETABLES
Did you know that 9 out of 10 kids don’t eat enough vegetables? A Smarter
Lunchroom addresses this challenge by making it easy and convenient for kids
to take and eat vegetables. Schools meals are the perfect opportunity to expose
kids to new and exciting vegetables that they may not get at home.

At least two kinds of vegetables are offered.

Kids are more likely to select and consume a vegetable when they have the
power to choose from different options. More options will also increase the
chances that each student can find at least one vegetable appealing. Each
additional fruit or vegetable offered increases the number of children eating a
fruit or vegetable. Make the vegetable choices impossible to miss! Use brightly
colored trays, tongs, linens, or labels to add interest and visual appeal.

Vegetables are offered on all service lines.

Convenience counts! Students are far more likely to take a vegetable if it is
within arm’s reach than if they have to travel to a second serving line or station
to get it. Make room for vegetables in each service line. Be creative! If counter
space is limited, consider making room in each cooler for veggie cups or bagged
raw veggies (ex.: cherry tomatoes, sliced peppers, etc.). Snack windows without
coolers can be accommodated by storing chilled veggies in portable cooler bags.
Offer vegetables at every service area so students can easily grab them and go.
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The Smarter Lunchrooms Strategies
VARY THE VEGETABLES - Continued

Both hot and cold vegetables are offered.

When it comes to kids’ tastes, one size does not fit all. Some students may like
their vegetables fresh and crunchy, while others might prefer them roasted
or seasoned. Providing choices that appeal to all tastes can increase sales and
student satisfaction and even prompt students to try new things. Offer hot
vegetables alongside entrees, and provide cut, raw vegetables on the salad bar or
along the service line. Another prime location for portioned cut vegetables is in a
rack or cooler by the point of sale.

When cut, raw vegetables, are offered, they are paired with a low-fat
dip such as ranch, hummus, or salsa.
Raw vegetables have many qualities that students find appealing: they are easy
to hold and eat, fun to dip, crunchy, cold, colorful, and sweet. Dips can also
offset some stronger flavors, such as bitterness in a cut pepper, which may be
intimidating for younger children. Pre-portion dips and serve alongside the raw,
cut vegetables. Add a colorful sign showing the items together, along with a
fun, catchy slogan such as “Dip in! Veggie crunchers + hummus!” or “Cucumber
scoops <3 salsa!” Put hummus or dip in the bottom of a small cup and stand up
veggie sticks in it.
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The Smarter Lunchrooms Strategies
VARY THE VEGETABLES - Continued

A serving of vegetables is incorporated into an entrée item at least once
a month (e.g. beef and broccoli bowl, spaghetti, black bean burrito).
Most kids take the daily entrée, so smuggle some veggies into that entrée and
watch them disappear into little kid bellies! Think Beef and Broccoli Rice Bowl,
Mouthwatering Chili, Sizzlin’ Stir-fry, or Cheesey Bean and Quesadillas. Try
adding mushrooms, peppers, zucchini or onions into pasta sauces, casseroles,
soups, and chili..

Self-serve spices and seasonings are available for students to add
flavor to vegetables.

Let kids spice up lunch! A flavor station with herbs and spices allows students
to personalize their meal and offers a way to experiment with different flavors.
Spice or flavor stations make school lunch fun! Flavor stations can be as simple
as offering spices at the end of the serving line or can go as far as providing a
designated flavor station table in the cafeteria. Keep your spices and flavors
calorie and sodium free. Consider including lemon juice or slices, parsley flakes,
garlic powder, cinnamon, chives, vinegar, and hot sauces. Go the extra mile and
add labels with suggestions for what items they taste good on: cinnamon on
sweet potatoes or applesauce, oregano on cooked carrot medley, garlic powder
on green beans etc.

A veggie filled lunch at Oyster River School District, New Hampshire
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The Smarter Lunchrooms Strategies
VARY THE VEGETABLES - Continued

At least one vegetable is identified as the featured vegetable-of-the-day
and is labeled with a creative, descriptive name at the point of selection.
Featuring a vegetable increases its visibility and makes it more attractive to
students. Using a creative, descriptive name enhances taste expectations. If
it looks delicious and sounds delicious, it MUST BE delicious! Prime students’
appetites by choosing one vegetable to be the vegetable-of-the-day. Give it a
fun, catchy name and put a sign next to it on the service line. Try offering coolas-a-cucumber slices, carrot crunchers, juicy cherry tomatoes, power peas,
sweetie pie sweet potatoes, crunchy carrots, and protein-rich chickpeas.

A vegetable taste test is offered at least once a year.

Kids may be hesitant to select a vegetable if they’ve never tried it, but taste
testing allows them to take a bite without the commitment of getting a whole
serving. Even if they have tried it in the past, repeated exposure can help them
decide whether they like it or not. Adding something new to the menu? Make
an event of it to increase your customer base and save money by reducing
waste. Offer free vegetable tastings at least once a year, and use the Smarter
Lunchrooms template to gather feedback.

Cincinnati Public Schools, Ohio
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The Smarter Lunchrooms Strategies
Highlight the Salad
The research is clear - salad bars in schools increase children’s consumption and
are a great option for meeting the meal pattern requirements, especially the
vegetable subgroups. Salad bars can be successful at all grade levels in rural,
urban, and suburban districts. Financial support for salad bars can be obtained
through www.saladbars2schools.org or through partnerships with school-based
or community stakeholders. Details on how to plan and implement an effective
salad bar can be found in The Lunch Box Salad Bars Guide at www.thelunchbox.
org. If a salad bar is not an option, pre-packaged salads are a great second choice.

Pre-packaged salads or a salad bar is available to all students.

Did you know? Students eat more vegetables when offered premade salads or
a self-serve salad bar. Salads feature colorful, cold, crunchy raw vegetables that
appeal to kids; some also include healthy seeds, dried fruit, or other add-ons.
Salads can be offered either on a freestanding cart or on the regular service line.
Service line salad bars can be made with a simple collection of cold chopped
vegetables and tongs; use signage and a sample plated salad to advertise the
salad bar and demonstrate appropriate portion size.

Pre-packaged salads or a salad bar is in a high-traffic area.

Convenience counts! Pre-packaged salads are neat and easy to grab-and-go.
Place pre packaged salads and salad bars in high-traffic, high-visibility areas in
the normal flow of lunch traffic, turned so students can easily see the food items.
Double-check the line of sight for smaller students, adding signage to help them
see what is available, as needed. Offer pre-packaged salads in all service areas;
use portable cooler bags if fixed/plug-in coolers are not available. Placing a
salad bar in a high-traffic area means students do not have to make an extra trip
for vegetables. In a study conducted by the Smarter Lunchrooms team, simply
moving the salad bar into a higher traffic area tripled salad sales!
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The Smarter Lunchrooms Strategies
HIGHLIGHT THE SALAD - Continued

Self-serve salad bar tongs, scoops, and containers are larger for vegetables
and smaller for croutons, dressing, and other non-produce items.
Big spoons = big servings! While salad bars are a great way to provide students
with fresh fruits and vegetables, the fat and calories from salad dressing and
other “extras” add up quickly. Setting out utensils that are the right size for each
item makes it easy for students to select healthy amounts of food without
a second thought. Use larger tongs and spoons for fresh produce to boost
consumption and smaller tongs and scoops for less-healthy “extras” to minimize
over-serving. Place appropriately-sized utensils on the service line, as usual. You
can also add suggestion signs as needed: “Please use tongs!” or “Take what you
want! Eat what you take!”

Pre-packaged salads or salad bar choices are labeled with creative,
descriptive names and displayed next to each choice.

What’s the only thing better than a salad bar? A FUN, colorful salad bar! Using
creative names is an effective attention grabber and places healthy options in
the spotlight. If it looks delicious and sounds delicious, it MUST be delicious!
When it comes to naming salad bar items, think outside the box! Are you
featuring foods that are regional or seasonal? How could you incorporate your
school colors or mascot into the names? Give items fun, catchy names and post
labels near each item on the service line or bar. Make the salad bar fun with turbo
tomatoes, sweet corn, immune-boosting cucumbers, celery swords, x-ray vision
carrots, and power peas.

Corvina-Valley Unified School District, California
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The Smarter Lunchrooms Strategies
Move More White Milk
Milk contains important nutrients for growing kids. Both white and flavored
milk are good options available at school. Some communities express concern
about the sugar in flavored milk. Rather than taking away flavored milk, the
Smarter Lunchrooms Movement believes in preserving freedom of choice
and recommends adjusting the way milk is displayed in order to nudge more
students to select white milk. Make sure white milk is available in all coolers and
is promoted with signs.

Milk cases/coolers are kept full throughout meal service.

Fully-stocked displays make milk easier to find and pick up, especially for shorter
students. As the lunch period progresses, keep an eye on the coolers and refill
when it appears that levels are getting low.

White milk is offered in all beverage coolers.

White milk in every cooler increases the likelihood that students will see it, take
it, and drink it! Prominently featuring white milk in every location promotes it as
the normal, default beverage of choice. Friendly reminder: add white milk to the
juice and water beverage coolers.
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The Smarter Lunchrooms Strategies
MOVE MORE WHITE MILK - Continued

White milk is organized and represents at least 1/3 of all milk in each
designated milk cooler.

Think strength in numbers! The most highly represented choice sends the
message that it is also the most normal choice, so make sure white milk
represents at least 1/3 of all milk in each beverage cooler. An organized display is
neater and more calming. Take care when loading the crates or cartons.

White milk is displayed in front of other beverages in all coolers.

When it comes to food selection, students usually opt for what they see first. If white
milk is more visible and convenient than other beverages, students will take it! Place
milk in the front or most easily-accessible section of every beverage cooler.

1% or non-fat white milk is identified as the featured milk and is
labeled with a creative, descriptive name.

Using a creative, descriptive name raises taste expectations and students’
interest in white milk. Use fun, catchy names or appealing nutritional information
(“Contains Calcium for strong bones!”) and post labels (with pictures for developing
readers) on coolers. Try these fun labels for milk: Ice Cold White Milk, Moo Milk,
Real Cold Cow’s Milk, Dairy Fresh White Milk, Mighty Milk, Snowy White Milk, Boneprotecting White Milk, 1% Creamy White Milk, and 1% White Moo Milk.

LeGore School in El Monte City School District
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The Smarter Lunchrooms Strategies
Boost Reimbursable Meals
Serving a full reimbursable meal means that students are getting a complete,
balanced, and nutritious meal. It also means that the school nutrition program is
getting the maximum reimbursement leading to greater program revenue. Make
it easy and natural for students to select the reimbursable meal by having clear
signage with fun descriptive language and by using gentle prompting.

Cafeteria staff politely prompt students who do not have a full
reimbursable meal to select a fruit or vegetable.

Use suggestive selling to encourage students to “complete their meal” with
a fruit or vegetable. Be polite and cheerful, make eye contact, smile, and
be patient, especially with younger students, shy students, and those with
developing language skills.
Word choice counts! For example, say “Would you like carrots or an apple?”
rather than “Do you want a fruit?” or “You have to take a vegetable!” It helps
when the prompted items are within arm’s reach (convenience is key!). Keep
grab-and-go fruits and veggies by the register.

One entrée is identified as the featured entrée-of-the-day, is labeled
with a creative name next to the point of selection, and is the first
entrée offered.

Take note! There are three things to do to achieve this Smarter Lunchroom
strategy. Start by choosing the entree you most want to promote, then, give
it a creative name to spark interest, and finally, make it the first entree in the
service line. Research shows that students take the first entrée significantly more
than the third entrée in line. When the healthy choice is the highlighted choice,
students will be more willing to buy it and eat it. Try out some of these creative
names for common entree items: Fish Sticks of the Sea, Kickin’ Chicken Nuggets,
Hot Cheesy Pizza, Rockin’ Broccoli Rice Bowl, or New Orleans Chicken with Rice.

Smarter Lunchrooms – The Healthy Choice, The Easy Choice

12

The Smarter Lunchrooms Strategies
BOOST REIMBURSABLE MEALS - Continued

Creative, descriptive names are used for featured items on the
monthly menu.

What would you rather eat: Rice with Vegetables or Zesty Fiesta Rice Bowl? If
students are making the choice between packing a lunch versus buying at school,
presenting meals in an exciting, descriptive way will encourage them to leave
the lunchbox at home and opt for school lunch. Brainstorm creative, descriptive
names for featured entrees. Think outside the box—how could you relate entrée
names to the school mascot, school colors, favorite teacher, or community?
How about Vikings’ Veggie-loaded Pizza, Bulldogs’ Big Bad Bean Burrito or Mrs.
Harwood’s (favorite teacher) Famous Baked Beans?

One reimbursable meal is identified as the featured combo meal and
is labeled with a creative name.
Make choices easy. Even though several items are offered, pick the ones that go
together best and make it a combo meal! Feature it as one complete reimbursable
meal and add special branding to make it more visible and attractive to students.
Place a sign advertising all components of the combo meal next to the selected
entrée on the service line. Give the meal a special name such as the Brain Boosting
Meal, the Athlete’s Meal, or the Focus Feast.
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The Smarter Lunchrooms Strategies
BOOST REIMBURSABLE MEALS - Continued

The combo meal of the day or featured entrée-of-the-day is
displayed on a sample tray or photograph.

Complete meals are more appealing than individual items, especially when the
sides are thoughtfully paired with entrees. Also, plating clears up confusion about
what is included in the meal and is easier for developing language users than
worded menus. It also saves time! Students can point and say, “I want that!”
Plate the reimbursable meal of the day and prop it so it is easily visible to
students in the line (be aware of line-of-sight for younger students). Direct
lunchroom staff to point it out to students for the first week or two, so students
get accustomed to looking for it. Secondary option: take color photographs
instead and display in clear photo displays

A (reimbursable) combo meal is offered as a grab-and-go meal.

Time is precious! Many school lunch periods are short – often as little as 20 minutes,
including transition time. Students want to spend as much of the time as possible
eating or socializing with their friends. Leverage speed and convenience by offering a
grab-and-go reimbursable meal. Pre-pack reimbursable meals in quick-service graband-go bags. Brand them with a name, logo, or sticker for easy identification and fun.
Offer them in a speed line for faster service. This is a great way to repurpose a snack
window or cart!
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The Smarter Lunchrooms Strategies
BOOST REIMBURSABLE MEALS - Continued

Signs show students how to make a reimbursable meal on any service
line (e.g., a sign that says “Add a milk, fruit and carrots to your pizza
for the Power Pizza Meal Deal!”).
In many schools, students can create a reimbursable meal with a wide variety
of entrees. Make it crystal clear what students need to do to make a complete
meal. Use signage to nudge students to make a reimbursable meal out of any
entrée choice.

Students can pre-order lunch in the morning or day before.*

Students order healthier foods when they pre-order because they are in a rational,
more health-conscious “cold state,” compared to when they order in a rushed,
hungry, impulsive “hot state” in the service line. This also reduces waste because
lunchroom staff can prepare exact amounts of foods. Pre-ordering can be done in
many ways: online (at home, a day/week/month at a time) or on paper or via smart
board in the morning classroom.

Culver City Unified School District, California
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The Smarter Lunchrooms Strategies
BOOST REIMBURSABLE MEALS - Continued

Students must use cash to purchase á là carte snack items if available.

Cash is more valuable to students than credit on a swipe card; they are more
willing to spend their parents’ money (via credit swipe) than their own cash.
Leverage this to nudge students to increase purchases of healthier foods (with
their swipe cards) over less-healthy snacks (with cash). Allow credit purchases of
target foods: reimbursable meals, milk, fruit, and vegetables. Establish a cashonly policy for a la carte snacks.

Students have to ask a food service worker to select á là carte snack
items if available.

Time is money! When less healthy snacks cost time or effort, a student is more
likely to default to a healthier snack such as a piece of fruit that they can simply grab
and go without waiting around for it. Move displays of cookies and chips behind the
counter and out of students’ line of sight and/or reach. They can still have the foods,
but they must ask first. Cover ice cream cooler windows so they are opaque. Out of
sight, out of mind.

Students are offered a taste test of a new entrée at least once a year.*

Kids tend to stick to what they already know they like, so they may be hesitant to
branch out and try new menu items. Taste testing lets them experience the smell,
texture, and flavor of new foods, which will create satisfied customers and help save
money by reducing waste. Offer free entree tastings at least once a year and use the
Smarter Lunchrooms template below to gather feedback.
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The Smarter Lunchrooms Strategies
Lunchroom Atmosphere
The lunchroom offers students a place to socialize, fill up, and rest their active
minds. The school lunchroom can be an industrial, institutional feeding place, or
it can be friendly, clean, bright, and fun. Use Smarter Lunchrooms strategies to
make sure the lunchroom is a place where kids want to be.

Cafeteria staff smile and greet students upon entering the service
line and throughout meal service.

Happy staff = happy students! Smiles are contagious, lead to a better experience
for both servers and students, and can generate purchases. Our research shows
that students who perceive the food service staff as “always smiling” are more
likely to purchase school lunch than those who perceive the staff as “never
smiling.” Train and encourage service staff to use a positive customer service
approach, which includes greeting each student with a smile, using a friendly
voice, and making eye contact.
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The Smarter Lunchrooms Strategies
LUNCHROOM ATMOSPHERE - Continued

Attractive, healthful food posters are displayed in dining and
service areas.

Suggestive selling works! Hang appealing, age-appropriate signage in high-traffic
areas where students can read them from 5+ feet away. Choose colorful, neat
images and words that encourage students to try, select, and enjoy the healthy
food options that make up a reimbursable meal.
Free or inexpensive signs are available online through federal and nonprofit
organizations. Posters are also easy to make. Consider collaborating with classroom
teachers and/or school clubs or organizations to generate lunchroom-themed
artwork by students. They can be artists and their art appeals to their peers!

A menu board with today’s featured meal options with creative names
is readable from 5 feet away when approaching the service area.

We tend to judge books by their covers! Notice the effort coffee shops and
sandwich restaurants put into their artistic, colorful, thoughtful wall menus. They
do this because it enhances taste expectations and boosts sales. The menu
board is the school lunch’s “cover.” A stylish, neat, colorful, appealing menu board
communicates that the food is also appealing.
Place a clean menu board (a whiteboard works well) at every location where
students line up. Write the menu options in clear, attractive handwriting large
enough to be easily seen from 5 feet away. Highlight feature items (veggie and
fruit of the day, special entrees, named reimbursable meals such as the “Bobcat
Meal” or “Athlete’s Special”, etc.) with colorful ink colors, icons or borders. If staff
members feel uneasy about writing out the menu, ask a reliable student with
artistic talent to volunteer to write it (ask a trusted teacher or guidance counselor
for recommendation). Lunchrooms TVs or screens are also the perfect place to
highlight the features of the day.
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The Smarter Lunchrooms Strategies
LUNCHROOM ATMOSPHERE - Continued

The lunchroom is branded and decorated in a way that reflects the
student body.

Make your lunchroom a place where students want to be! Branding the lunchroom
to reflect the student body makes students feel like it’s their space and fosters a
sense of community within the school. Use school colors on signage and hang
student artwork. Give bulletin board space to the student council or other school
groups. Post school awards and recognitions where everyone can see them.

Cleaning supplies or broken/unused equipment are not visible during
meal service.

Nobody wants to eat next to a dirty, dusty fan or a wet and stinky mop bucket.
An attractive, neat, and orderly eating environment enhances students’ eating
experience and shows them they are valued. A Smarter Lunchroom is a clean,
clutter-free cafeteria that is welcoming and fun. When a piece of equipment is
no longer in use, move it out of the cafeteria and into a storage closet or unused
room. If you can’t move it out of the cafeteria, consider other options to hide the
items such as a moveable bulletin board or wall.
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The Smarter Lunchrooms Strategies
LUNCHROOM ATMOSPHERE - Continued

All lights in the dining and meal service areas work and are turned on.

Research shows that we make healthier foods choices in well lit spaces. Be sure to
turn on all lights, including in the display coolers, before students enter the service
and dining area. Contact the school facilities manager as soon as you notice the
need for a light bulb repair.

Compost, recycling and trash cans are at least 5 feet away from
dining students.

What do students see when dining at their tables? A Smarter Lunchroom makes
sure that it’s not the trash cans! Make sure all disposal stations are far enough from
tables that students cannot see inside or smell the contents.

Smarter Lunchrooms – The Healthy Choice, The Easy Choice

20

The Smarter Lunchrooms Strategies
LUNCHROOM ATMOSPHERE - Continued

There is a clear traffic pattern. Signs, floor decals, or rope lines are used
when appropriate.
An orderly traffic pattern is an important quality of a stress-free lunchroom and
highlights that the cafeteria is a safe, controlled environment. Use signs, floor
decals, or rope lines to make it crystal clear where to enter and exit the lines.

Trash cans are emptied when full.

Let’s face it: overflowing trash cans are not appetizing! Keeping the dining
environment attractive, clean, and orderly is a simple way to show students they
are valued and that they are in a clean, inviting space. This is especially true as the
day progresses; students in the last lunch period should be greeted with the same
beautiful, inviting, and clean environment as their peers in the first lunch period.
Ask lunchroom aides, staff or custodial employees to keep an eye out for full cans
and empty them as needed.

A menu board with tomorrow’s featured meal with creative names is
readable from 5 feet away in the service or dining area.
Advertising the next day’s meal excites students about what is to come! Not
all students check the school lunch menu, so this is an easy way to increase
awareness and boost sales. Write the creative name of tomorrow’s featured meal
in large, legible font, and use color and images to make it “pop.” This can be done
on a whiteboard or even a lunchroom TV if your school has one.
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The Smarter Lunchrooms Strategies
Student Involvement
The cafeteria is the school’s largest classroom! Getting students involved in the
lunchroom fuels student pride and excitement as well as provides important
insights into student’s preferences and needs.

Student artwork is displayed in the service area or dining space.

Kids love seeing their artwork on the walls! Student artwork on display shows
students they are welcome. Donate cafeteria wall space or a lunchroom bulletin
board to art or media teachers to fill with student work. Ask students to design
and create posters to decorate the lunchroom.

Students, teachers, or administrators announce today’s menu in
daily announcements.

Morning announcements offer an opportunity to prime student appetites.
Enhance taste expectations by letting the whole school know that Asian Beef
and Broccoli Bowl, Rainbow Crunch Salad, Snappy Apples, and Moo Juice are on
the menu today. Make it a special job for a student to go to the office and read
the day’s menu over the announcements every morning. If a student isn’t able to
do it, ask the front office staff or a cafeteria staff member to take on this fun role.
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The Smarter Lunchrooms Strategies
STUDENT INVOLVEMENT - Continued

Students are involved in the development of creative and descriptive
names for menu items.
Students know what their peers like! Inviting their input into naming foods will
result in names which genuinely attract their peers. Seeing their ideas come to
life will give them a sense of pride and connection to the school meal program.
Students come up with names that adults never would imagine! Fun student
created names have included Monkey Phones (Bananas), Sauna Carrots (Steamed
Carrots), and the Cheesy Squeezy Burrito.

There are numerous fun and easy ways to entice students to come up with fun
names. During lunch, offer students a sample of a new entree and ask them to put
ideas for what to call it into a hat so you can choose one later. Or, go to a classroom
with a list of the vegetables that are offered and ask students to brainstorm names
on the spot. Even better if you can offer them some carrots or pepper slices to
munch on while thinking.

Students have the opportunity to volunteer in the lunchroom.

Get students involved in the in’s and out’s of the school meals program! Invite
students to lead taste tests, create posters and signs, decorate the serving line, help
younger students with lunch line selection, or to keep an eye on the recycling and
compost stations. Reach out to student leaders and ask if they would be interested
in volunteering during their lunch period or study hall. For older students, offer to
sign off on their participation as volunteer or community service hours.

Culver City Unified School District, California
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The Smarter Lunchrooms Strategies
STUDENT INVOLVEMENT - Continued

Students are involved in the creation of artwork or marketing
materials to promote menu items.

Students know how to market to students! Invite art and photography teachers to
incorporate food and lunchroom themes into lessons, then choose student works
to exhibit in the lunchroom. You can also reach out to clubs or start a school-wide
lunchroom art competition by advertising it on the daily announcements and in
school newsletters.

Students provide feedback (informal – ‘raise your hand if you like...’
or formal - focus groups, surveys) to inform menu development.

You won’t know until you ask! Genuine feedback is very helpful in figuring out what
aspects of school lunch service students like and what they could do without. It
will save you time and money if you can find out ahead of time that students want
Lo Mein instead of Shepherd’s Pie. Keep it light and easy by going into the dining
space and asking “hey, raise your hand if you liked the creamy alfredo pasta sauce
better than the turbo tomato pasta sauce”. Up the ante by hosting a regular menu
development feedback group after school. Invite parents to attend too. Bring
samples of potential new foods.
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The Smarter Lunchrooms Strategies
School Community Involvement
A school nutrition program needs and deserves the support of the whole school
community. School staff may base their impression of school lunch on their
experiences 15 years ago. Let’s get them in the cafeteria to see that school lunch
has changed! School staff can contribute to students feeling like school meals
are delicious, nourishing, and a great choice for growing, active kids..

A monthly menu is posted in the main office.

The main office is the brain center of the school building. If a parent is going to
a school, they are sure to be stopping by the front office. Place an attentiongrabbing, up-to-date menu in an easily-seen, high-traffic area to keep students
and staff up-to-date on what’s being served. Posting the menu in the office to
avoid the dreaded scenario where a parent asks ‘what’s for lunch today’ and the
office staff say ‘oh, the menu is online’. That’s a missed marketing opportunity.
Make life easy: place a stack of printed menus on the counter for parents to take
on their way out the door.

A menu board with creative, descriptive names for today’s featured
meal options is located in the main office.

A monthly menu is small and hard to read. Big, bold words grab attention! While
displaying the monthly menu in the office is a great start, the words may be
difficult to read from far away. Creating an additional space to list the highlighted
meal of the day generates excitement without requiring visitors to step up close
to read the menu. Use designated wall space, a menu board, or bulletin board in
the front lobby or main office to highlight today’s featured meal choices.
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The Smarter Lunchrooms Strategies
SCHOOL COMMUNITY INVOLVEMENT - Continued

A monthly menu is provided to students, families, teachers, and
administrators.

Some students may be hesitant to buy school lunch if they aren’t sure that they’ll
like what’s being served. Making a menu available allows them to plan ahead and
get excited about meals they know they enjoy or think they might want to try. The
monthly menu can be distributed to individuals in paper form or through email, as
well as posted on the school website.

Information about the benefits of school meals is provided to
teachers and administration at least annually.

Students are very perceptive of their teachers’ opinions. Unfortunately, many
school staff members may have inaccurate or negative views of school food.
Correct these misconceptions! Let faculty and staff know about all of the benefits
of school food to help them start to see school food in a positive light and
encourage them to promote healthy options to students.
Keep teachers and administrators informed about the benefits of school meals at
least annually. Present information at a yearly meeting, such as during back-toschool planning week or on a professional work day or provide a handout on the
nutrition standards of school meals. Bring attention to the health benefits of school
meals and the positive educational outcomes that come from full bellies.
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The Smarter Lunchrooms Strategies
SCHOOL COMMUNITY INVOLVEMENT - Continued

Nutrition education is incorporated into the school day.

When students learn how to make healthy choices and understand the positive
outcomes of healthy eating, they will be well equipped to make healthy choices
inside and out of the school building. Nutrition education can be incorporated into
almost any classroom. Health, physical education, and science courses seem like
the most obvious settings, but math classes can mix in serving size and calorie
calculations and social studies classes can feature variations of diet patterns and
recipes in different cultures. Newsletters, bulletin boards, and gardening all count
towards nutrition education.

Students are engaged in growing food (for example, gardening, seed
planting, farm tours, etc.).

To increase student vegetable consumption in schools, serve vegetables in the
cafeteria that were grown in the school garden. If kids grow vegetables, they’re
more likely to eat them! The gold standard is to have a school garden where kids
can plant, weed, water and taste, but there are alternatives for schools when
having a garden isn’t an option. Some schools have small table sized greenhouses
or planters. Planting beans in soil in plastic cups by the window also gives a handson experience! Trips to a local farm or books about gardening and farming can take
the place of hands-on growing if necessary.
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The Smarter Lunchrooms Strategies
SCHOOL COMMUNITY INVOLVEMENT - Continued

Elementary schools provide recess before lunch.

Schools who have placed recess before lunch have noticed that children eat more
and behave better when they get the wiggles out before lunch. After running
around, kids are hungry. Providing recess before school lunch is especially helpful
because it removes the incentive for children to rush through or skip eating in order
to play sooner. Recess before lunch is an excellent strategy to reduce food waste.

The school participates in other food promotion programs such as:
Farm to School, Chefs Move to Schools, Fuel Up to Play 60, Share our
Strength, etc.
Numerous programs want to help support school nutrition programs, healthy
eating, and increased physical activity for youth. Garner all the support you can
get! Many programs provide free posters and materials, grants, creative ideas, and
ongoing support. Keep your program current, trendy, and full of best practices by
staying connected to multiple programs that support your cause.
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The Smarter Lunchrooms Strategies
SCHOOL COMMUNITY INVOLVEMENT - Continued

The school has applied for the HealthierUS School Challenge.

If there is one thing you can do to improve the perception of the school lunch
program, it’s work towards and achieve The HealthierUS School Challenge:
Smarter Lunchrooms (HUSSC: SL). HUSSC: SL is a voluntary recognition program
for schools that have created healthier school environments through promotion of
nutrition and physical activity. Achieving HUSSC: SL demonstrates to the school
community, parents, students, and administration that the school takes extra steps
to ensure a healthy environment.
To learn more or apply for this distinction, go to
http://www.fns.usda.gov/hussc/healthierus-school-challenge-smarter-lunchrooms.

Smarter Lunchrooms strategies are included in the Local School
Wellness Policy.

All districts that participate in the National School Lunch or Breakfast Program
are required to have a Local School Wellness Policy that guides the district’s
efforts to promote student wellness. Writing Smarter Lunchrooms strategies
into the Wellness Policy helps ensure that all students have access to a
healthy school nutrition environment that makes the healthiest food the most
convenient foods. Find sample language for your Wellness Policy at the Smarter
Lunchrooms website.
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THE 4 STEP PATH TO BUILDING A SMARTER LUNChroom

STEP 1: SPOT!

Are you and your team getting ready to become a Smarter
Lunchroom? Excellent! Before you make any changes, take a
close look at your cafeteria to Spot what changes you need
to make.
It is important to know where your lunchroom stands before
any changes are made, in order to later determine how things
have changed. The information you gather before you begin will
vary by school. Pick and choose the methods that work for you.

Ways to Spot changes you may want to make:
•

Complete the Smarter Lunchroom Scorecard

•

Take Photographs

COMPLETE THE SMARTER LUNCHROOM SCORECARD
Before you make any changes, complete a Smarter Lunchroom
Scorecard! The Smarter Lunchrooms Scorecard is a list of 60
strategies that can be easily incorporated into the lunchroom.
Completing a Scorecard will uncover what the school is already
doing to be a Smarter Lunchrooms and will clearly identify the
areas that can be focused on next.

Completing the Scorecard:
•

Record date, school, and name of person completing the
Scorecard.

•

Review each Scorecard item before beginning.

•

Get started at least 20 minutes before students arrive for
lunch. Look at the lunchroom with fresh eyes. Take notice
of the entrances and exits. Identify the serving and dining
areas. Notice where the trash, tray return, and recycling
bins are located. Pay attention to any decorations on the
walls, tables, or service lines.

•

Before the students come walk through the lunchroom
following the same path they use. Look around
attentatively, smell the air, and try to get a sense of the
students’ experience in the space. Walk through again, this
time making a check mark in the box beside each item on
the Scorecard that you observe. Write any additional notes
in the margin.

•

Watch as students enter the cafeteria. Continue to make
observations about the items on the Scorecard and check
off items that you see.

Smarter Lunchrooms – The Healthy Choice, The Easy Choice

31

THE 4 STEP PATH TO BUILDING A SMARTER LUNChroom

• Continue to observe while the first lunch period ends.
Note how the serving area is cleaned and replenished for
the next period.

Co

n t in u ed

•

Use the second lunch period to continue observing and
checking off items on the Scorecard.

•

Review the Scorecard one more time to make sure you
have checked off everything you have observed. You may
need to check in with other school nutrition staff, teachers,
or administration to confirm if all statements on the
Scorecard appropriately reflect the school.

•

Tally the check marks and write the total score.

This total score is your baseline. It’s your starting point.
Everything you didn’t check off is a strategy to think about for
the future.
TIP: Engage others! Are other people always asking
about your cafeteria? Wanting to make changes or always
offering suggestions? Pull them in the loop! Invite other key
stakeholders to complete the Scorecard with you or for you.
It’s a great discussion starter and relationship builder.
Examples of people to ask to complete a Scorecard include:
•

School Nutrition Director

•

School administrator

•

Lunchroom staff member

•

Teacher or other school staff member

•

Parent (or PTA member)

•

Student (student council member)

Give each person the Scorecard ahead of time so they
can read it and ask any questions before they begin. The
observation period goes by quickly so, before they start, help
them become familiar with the Scorecard so they can spend
most of the observation period looking at the lunchroom, not
searching for items on the Scorecard! If more than one person
completes the Scorecard, be sure to resolve any discrepancies.
You may need another observation period or may need a
conversation with an administrator or director to work out any
differences in results. Ultimately, there should be only one
baseline score that everyone agrees on.
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TAKE PHOTOGRAPHS

1. Take photographs during the observation. If possible, have
teams of two observers go through the lunchroom together:
one will complete the Scorecard while the other takes
photographs.

Co

n t in u ed

•

Plan to take 25-30 photos.

•

Take photographs when food is on the line.

•

Make sure to take them from students’ eye level, especially
in elementary schools.

•

For legal reasons, avoid photographing students or collect
signed consent forms. Ask before photographing adults.

Key items and locations to photograph:
•

Overall view of area, ‘first glance’

•

Hot food serving area

•

Cold food serving area

•

Any decorations, signs, or posters

•

Posted menus or promotions

•

Wall space – used or unused

•

Lighting

•

Walls, especially where students line up

•

Registers and surrounding view

•

Milk serving area

•

Tray storage

•

Cutlery storage

•

Condiments

•

Salad bar

•

Beverage coolers – open and closed

•

Ice cream cooler – open and closed

•

Trash, compost, and recycling areas

•

Tray return

•

Cleaning items – mops, brooms, buckets, cloths, if visible
to students
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2. Make a folder for the photos. Label each with location
(Smith Elementary School), description (tray storage; salad
bar), and date. Put the photos into a slide presentation for a
group review.

Co

n t in u ed

3. Get a group together to review the photos. The group may
include school meals staff, administration, parents, students,
or other stakeholders. What looks great? Where is there room
for improvement? Take notes.
Some schools may want to use production records, sales
records, or plate waste data to help identify changes to make.
For more information, see the Smarter Lunchrooms website.
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STEP 2: PLAN!

Once you have completed the Scorecard and reviewed the
photos, it’s time to move on to step 2: Plan!
To develop your Smarter Lunchroom Action Plan:
1. Review your Smarter Lunchroom Scorecard results and
closely examine the photos of the lunchroom.
2. Choose 3-5 Smarter Lunchroom Strategies to try.
3. Create a plan for each strategy like in the example shown
below

Example Completed Smarter Lunchroom Action Plan (Blank on next page)
Focus Area

Smarter
Lunchroom
Strategy

Permission
Needed?
Whose?

Tasks

Person
Responsible

Due by

Fruit

Fruit is offered
in at least two
locations on all
service lines,
one of which is
right before the
point of sale.

Yes, Sally,
School
Nutrition
Director

Purchase a
colorful bowl
to put bananas
and oranges in.
Place next to
cash register
daily.

Kathy, manager 9/1/17
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Smarter Lunchroom Action Plan

1. Review your Smarter Lunchroom Scorecard results and
closely examine the photos of the lunchroom.
2. Choose 3-5 Smarter Lunchroom Strategies to try.

Co

Focus Area

n t in u ed

Smarter
Lunchroom
Strategy

3. Create a plan for each strategy. Use the Smarter
Lunchrooms Action Plan templates provided below:

Permission
Needed?
Whose?

Tasks

Person
Responsible

Due by
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Smarter Lunchroom Action Plan

1. Review your Smarter Lunchroom Scorecard results and
closely examine the photos of the lunchroom.
2. Choose 3-5 Smarter Lunchroom Strategies to try.

Co

Focus Area

n t in u ed

Smarter
Lunchroom
Strategy

3. Create a plan for each strategy. Use the Smarter
Lunchrooms Action Plan templates provided below:

Permission
Needed?
Whose?

Tasks

Person
Responsible

Due by
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STEP 3: DO!

You have spotted what needs to be done by completing a
Smarter Lunchroom Scorecard and taking a close look at the
photos of the lunchroom. You’ve taken the time to build a
plan, so NOW is the time to Do it!
1. Be sure everyone on the lunchroom staff is aware of the
changes that are going to be made. Give them a chance
to ask questions and offer suggestions to the plan, it helps
create buy-in.
2. If the change is big, such as only accepting cash for a la
carte options, go back and make sure communication and
training is a part of your plan!
3. Make the changes!
•

Small changes can be made overnight or over the
weekend.

•

Larger changes are better made over the summer or after
a vacation.
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STEP 4: PROVE!

Now it’s time to evaluate the impact of your changes. You
spotted what needed to change, you made a plan, and you
did it! It’s time to show off your improvements!

1. Complete a new Smarter Lunchroom Scorecard
•

Get your new Smarter Lunchroom score by repeating the
instructions in Step 1 on how to complete the Scorecard.

2. Take your after-photos
•

A picture is worth a thousand words. Take photos of
the areas that changes. Try to take them from the same
location/angle as your pre-photos, to make comparisons
easy.

•

Date, label and save your photos.

After all the planning and doing, your Smarter Lunchroom
Scorecard score increased and your photos visually show
your improvements. Give yourself and your staff a pat on the
back. Your lunchroom now uses evidence-based research
to help ‘nudge’ kids to make healthy choices. Share your
successes with school administration and parents!

Keep up the great work!
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Louisiana Harvest of the Month (LA HOM)

Benefits

is designed to bring fresh from the farm fruits and
vegetables into the participating schools. The fruit
or vegetable designated for that month will be
highlighted with monthly materials. LA HOM allows
for schools and districts to start small and grow at a
rate they feel comfortable and confident with.
LA HOM finished the pilot stage of the program in
December of 2015. Materials will be available
online in January 2018 for implementation in SY
2018-2019, along with consulting for interested
schools and districts.

- Provides students
with access to
nutritious, high
quality, local fruits and
vegetables through
the school meal
program for students.
- Creates an
opportunity for
students to try new,
local products and
develop a preference
for them.
- Increases
knowledge regarding
fruits and vegetables.
- Buying local products reduces
the carbon footprint of food
transportation and storage.
- Increase in meal participation
on days of the HOM item rollout.
-Increased morale and
knowledge in the food service
staff.
- Provides a significant financial
opportunity for local farmers.
- For every $1 spent locally on
food, about $2.15 is generated
in the local economy.

What Is Local?

What's Available

The USDA defines
local as food that is
consumed within 400
miles from where it
was raised. In your
community, you may
be able to access food
from even closer. It is
up to the purchaser
and the participant to
decide what definition
of local you think fits
best. It could be 100, 200 or even
400 miles from your community,
or just defined for within the
state.

> Harvest of the Month Posters
> "I Tried It!" Stickers
> School Menu Recipes
> Technical Assistance

4.

Steps to Implement LA Harvest of the Month
1. Gather support within your community. Meet with key partners,
i.e. child nutrition staff, administrators, teachers, school board
members, school staff, students and parents to introduce LA HOM.
Engage them and solicit ideas for planning and implementing the
program in their school.
2. Coordinate with the Child Nutrition Staff — Meet with
purchasers and school cafeteria staff to discuss features of the LA
HOM produce and possible challenges and opportunities associated
with them. ** Remember these folks are the rockstars of the
program so pay special attention to the needs and concerns they
have.
3. Use LA HOM Resources that will be posted to a website and
distributed for the January rollout.
4. Introduce teachers and other staff to the program.
5. Distribute LA HOM materials and resources and engage parents.
6. Provide ongoing support from all parties working on the
program and solicit feedback!

Farm to School Programs:
The National Farm to School
Network defines farm to school
programs as “any activities that
enrich the connection communities
have with fresh, healthy food and
local food producers by changing
food purchasing and education
practices at schools and preschools.”

Core elements of
Farm to School:
- Purchasing farm products from local
producers
- Standards–based agriculture and
nutrition education in the classroom
- School gardens
- Hands-on experiential education
programs

If you currently have any of these types of programs or would like
to, Louisiana Harvest of the Month is a complement to that work.
Any/all of these elements paired with Harvest of the Month only
strengthens the ability to increase fruit and vegetable
consumption in schools while supporting local farmers and the
community.
For more information please contact:
Ms. Sydney Melhado
Extension Associate
LSU AgCenter
smelhado@agcenter.lsu.edu
225-578-1037

Dr. Carl Motsenbocker
Professor of Horticulture
LSU AgCenter
cmotsenbocker@agcenter.lsu.edu
225-578-1036

Taste Test Toolkit

Guides

Adapted From: Vermont Harvest of the Month (http://www.vermontharvestofthemonth.org/)

Why do taste tests?
Students are often reluctant to try new foods. Taste tests introduce new menu items in a way that raises awareness
about healthy food choices, involves the school community, and builds a culture of trying new foods. Research has
shown that children (and adults!) need to try new foods multiple times (up to twelve times or more) before
deciding that they like them. Taste tests of the Louisiana Harvest of the Month (HOM) products give students an
opportunity to try locally produced and in-season foods each month. For example, they may not like kale as
kindergarteners, but providing regular opportunities for students to try it in various forms (kale chips, salads,
smoothies, etc.) throughout their school years can lead to a whole new generation of kale lovers!

All participating HOM schools or afterschool programs should
conduct at least one taste test each month.

When and Where

When: Taste tests work best when implemented on a regular
schedule. We suggest a monthly school-wide taste test
highlighting the current HOM product.

Get more information or register:
Crystal Robertson
Louisiana Farm to School Specialist
clrobertson@agcenter.lsu.edu | (225) 578-1037
www.lsuagcenter.com/louisianafarmtoschool
Sydney Melhado
Harvest of the Month Coordinator
smelhado@agcenter.lsu.edu | (225) 578-1037

Where: Taste tests can be run successfully in either the classroom or the cafeteria. Each school or
afterschool program has its own unique circumstances, schedules, and infrastructure, so be sure to take
these into consideration when deciding where to implement your taste tests.
• Classroom Benefits
o Educators can integrate lessons from the HOM classroom handouts.
o Data is collected in a more controlled environment.
o HOM Team Leader serve as leaders within the school.
o Taste tests can be prepared by cafeteria staff or within each classroom (depending on the recipe
and availability of cooking equipment or carts).
• Cafeteria Benefits
o Cafeteria staff or other school staff can integrate lessons from the HOM Cafeteria handouts.
o Data is collected in a central location.
o No classroom or instruction time is required.
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How do I run a successful taste test?
Below are some helpful tips for conducting successful taste tests at your school:
• Involve students. When students are involved in preparing, serving, and surveying other students during a
taste test, they will be more willing to try the new foods. Work with educators to create a schedule for classes to
participate in preparing and sharing the taste tests.
• Recruit volunteers. Parent volunteers are very helpful during taste tests, especially for serving or helping to
prepare food. Place a note in your school or afterschool program newsletter asking for parents and guardians
interested in helping out.
• Have a regular schedule. Commit to taste tests on a certain day each month; this aids planning and makes
taste testing a predictable part of the school or program culture.
• Choose appropriate recipes. The best recipes are simple and inexpensive to make, so they can be easily
added into the regular meal program. Look at the Cafeteria and Classroom handouts for recipe ideas each
month.
• Use local ingredients. Whenever possible, use ingredients that are grown or raised locally or in Louisiana for
taste testing for the HOM items and the other ingredients. Consider working with the food service to coordinate
purchasing of HOM items.
• Use Fresh Fruit and Vegetable Snack Program funds. Harvest of the Month works great with the Fresh Fruit
and Vegetable Snack program since it includes both the foods and nutrition education.
• Advertise. Generate excitement for your taste tests by announcing them in the school newsletter, take-home
letters, bulletin boards, and morning announcements.
• Don’t Yuck My Yum! Remind students that we do not say negative things about how something tastes
because it might offend someone and discourage others from trying something new. If a student tries
something that she or he does not like, request that they quietly spit it out in a napkin so other students have
an opportunity to taste it and form their own opinions. Encourage students to use respectful language such as
“I don’t care for it.” Remind students that sometimes it takes trying new things twenty times before you begin
to like them. You never know how many times of trying a new food it will take before it becomes your new
favorite!
• Use the right materials. If you’re doing a taste test in the cafeteria, talk to your food service director about
whether you can simply serve a sample on each child’s tray. Consider purchasing reusable sample cups for the
total approximate number of students you plan to engage in taste tests.
• Send home copies of the recipe. Students love to share what they have done and learned at school with
their families. Ask students who tried the recipe at home.
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How should I collect feedback from students?
Getting feedback, both formally and informally, from the students is an important part of the taste test process.
There are many ways to gather this feedback, and the size, scope, and context of your taste test will determine
which approach is best. Here are three suggested methods of capturing feedback:
Ballot Boxes or Cups:
• Set up a table in the cafeteria with three containers labeled to
indicate “Tried it” “Liked it” and “Loved it” options. The ballot
boxes could display the words or symbols such as smiley/frowny
faces or thumbs up/down. Have a container of small objects
such as dry beans or tokens ready for students to use to cast
their votes.

•

After the kids have tasted the food, encourage them to cast their
vote in the box that corresponds to their opinion.

•

This method is interactive, fun, and allows them to record their
opinion anonymously. Students might also be more apt to vote
in accordance with their own opinion, rather than being influenced by what their friends’ reactions are.

•

For taste tests in the classroom, count out the
tokens aloud with the students and chart the
results.

Visual Count, Tally:
• In a large group you can walk around the room
and keep a tally for every “Tried it” “Liked it” and
“Loved it” as each child tells you their opinion
about the taste test.
• Count and keep a tally.
Paper Survey:
• Casting a paper ballot can be fun, and it has the same advantage as an anonymous ballot box: the secrecy can
encourage students to vote in accordance with their own opinion.
• Create a simple paper ballot asking students to circle their preference: Tried it, Liked it, or Loved it.

•

Set up a ballot table and remind students to cast their votes after trying the taste test.

What do I do with the data once it is collected?
Food and nutrition education has both cross-curricular and extra- curricular applications. Below are a few ideas:
• Curriculum Connections. Taste test votes provide a wonderful set of data to work with in mathematics
lessons about statistics, graphing or percentages. See the monthly Classroom handouts for more activity ideas.
• School Garden Connections. If a taste test item is particularly popular, contact your school garden
coordinator(s) to see if it would be possible to grow it right there on the school grounds.
• Share your results. Share your results with your Child Nutrition Director and Manager to see if that food
could be added to the menu.
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Classroom Taste Test Survey Form
Harvest of the Month Item:
Today’s Recipe:
School:
Teacher Name:
Total # Students:
Date:
Reminders for Teachers or HOM Volunteers:
• Please remember to share fun facts from the Classroom handouts with your
students. This is a great opportunity for students to practice reading out loud.
• Pass out the taste test samples, then, ask for a show of hands to complete the
survey below. Thank you!

Show of Hands Survey
Raise your hand if you…

# of students

Tried it
Liked it
Loved it
Thank you for helping collect this data.
Please return this form ASAP to: _________________________
(HOM Team Lead)
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Cafeteria Taste Test Survey Form
Harvest of the Month Item:
Today’s Recipe:
School:
Total # Students:
Date:
Reminders for Cafeteria Staff or HOM Volunteers:
• If the environment permits, share fun facts from the Cafeteria handouts
with students.
• If there is a voting station, make sure it is clearly marked.

Taste Test Results
Tried it (Voted Tried it)
Liked it
Loved it
Comments:

Thank you for helping collect this data.
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School-Wide Results Sheet
Date of the Taste Test:
Harvest of the Month Item:
Recipe:
Where did the taste test take place?

Tried it

_____ Classrooms _____ Cafeteria

Liked It

Loved It

TOTAL*
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Taste Test Ballots
Circle Only One

Tried it

Liked it

Loved it

Liked it

Loved it

Liked it

Loved it

Liked it

Loved it

Liked it

Loved it

Circle Only One

Tried it
Circle Only One

Tried it
Circle Only One

Tried it
Circle Only One

Tried it

Louisiana Harvest of the Month | www.lsuagcenter.com/louisianafarmtoschool

7

LOUISIANA GUIDE TO SMART SNACKS
Snacks

Applies to all foods sold outside the school meal programs, on the school campus of public schools, at any time during the school day.
Private and Paraochial schools use USDA standards only.

General Standards Any food sold in schools must:
-Be a whole grain-rich grain product OR
-Have as the first ingredient a fruit, vegetable, dairy product, protein food (meat, beans, poultry), or grain OR
-Be a combination food that contains at least 1/4 cup of fruit and/or vegetable.
Calories
Accompaniments
Sodium
Total Fat
Saturated Fat
Trans Fat
Sugars

<150 calories per snack item

LA

Accompaniments such as cream cheese, salad dressing and butter must be included in the nutrient profile.

USDA

<200 mg of sodium snack item.

USDA

<35% calories from fat. R.S. 197.1 does not provide for an exemption for reduced fat cheese, seafood with no added fat, or
part-skim mozzarella. Exemptions are allowed for unsweetened or uncoated nuts and seeds.

USDA and LA

<10% of calories from saturated fat

USDA

0% trans fat

USDA

<30 g of sugar per serving AND the weight of all sugars must be < 35% of the serving size weight. Dried fruits or
vegetables without added nutritive sweeteners, dried fruits with nutritive sweeteners for processing and/or palatability, and USDA and LA
dried fruit with only nuts/seeds are exempt.

Entrée Exemption Schools may offer entrée items for sale as a la carte foods on the day they are served as part of the meal and the day after.
These entrees are exempt from the nutrition standards on those days.
Fresh Pastries

USDA

Fresh Pastries may not be sold to students at or on the grounds of public elementary and secondary schools during the
school day (See the definition of the school day).

USDA
LA

DEFINITIONS
Definition of a
school day

The school day begins at 12:00am (midnight) from the day before until 30 minutes after the end of the official school day.

Definition of school All areas of the property under the jurisdiction of the school that are accessible to students during the school day.
campus

USDA
USDA

FUNDRAISERS
Fundraisers

Fundraisers (food and beverage items) are allowed only when items are intended for sale off the school campus.

Water

ELEMENTARY (GRADES K-5) AND
MIDDLE SCHOOL (6-8)
Bottled water, plain -may be sold during the school day.
No carbonated or sparkling water. No restriction on
portion.

LA

BEVERAGES

Milk

Juice and Juice
with additives

Beverages

Caffeine
Pennington
Biomedical
Research Center

Revision Date: 1/5/17

HIGH SCHOOL (GRADES 9-12)
Bottled water, plain -may be sold during the school day. No
restriction on portion.

Unflavored low-fat milk, unflavored or flavored fat free
milk, and milk alternatives. Grades K-5 cannot exceed an
8 fluid oz portion. Grades 6-8 cannot exceed a 12 fluid oz
portion.
100% fruit or vegetable juices. Must have no added
sugar. Grades K-5 cannot exceed an 8 fluid oz portion.
Grades 6-8 cannot exceed a 12 fluid oz portion.

Unflavored low-fat milk, unflavored or flavored fat free milk, and
milk alternatives. No more than a 12 fluid oz. portion.

1. No other beverages may be sold.
2. If elementary school and middle school are located in
the same building and all students have access to the
middle school area, the standards for elementary school
must be followed for all grades.
3. If elementary, middle, and high school students are
located in the same building and all students have access
to the high school area, the standards for elementary
school must be followed for all grades.

At least 50% of non-milk beverages shall be water and no-calorie
or low-calorie options that contain <10 calories per 8 oz. The
other 50% can be no more than:
1. 20-oz of calorie-free, flavored water; and other flavored and/or
carbonated beverages that contain <5 calories per 8 fluid oz or
<10 calories per 20 fluid oz.
2. 12 oz portions of beverages with <40 calories per 8 fluid
ounces, or <60 calories per 12 fluid oz.
3. If middle and high school students are in the same building
and all students have access to the high school area, the
standards for middle school must be followed.

100% fruit or vegetable juices. Must have no added sugar. No
more than a 12 fluid oz. portion.

No Caffeine is allowed for Elementary and Middle
No Caffeine Restriction.
Schools.
Is authorized to develop and provide to interested persons, schools, or school systems, publications relating to foods
which can be sold on public elementary and secondary school grounds in compliance with the provisions of this Section.
The Pennington Biomedical Research Center may provide assessments of nutritional value of individual food items
contemplated for sale on public school grounds.

USDA
USDA and LA

USDA

USDA

USDA
AND LA

USDA

LA

Serving Up MyPlate is a collection of classroom materials that helps elementary school teachers integrate nutrition education
into Math, Science, English Language Arts, and Health. This yummy curriculum introduces the importance of eating from all five
food groups using the MyPlate icon and a variety of hands–on activities. Students also learn the importance of physical activity
to staying healthy. Curriculum components:

Teacher's Guides

Each Teacher's Guide has three inquiry-driven lessons that help children discover nutrition,
explain their understandings, and reflect upon their experiences

•Level 1 (Grades 1 and 2), Level 2 (Grades 3 and 4), and Level 3(Grades 5 and 6)
•Print Availability: Elementary schools participating in the National School Lunch Program or other Child Nutrition
program may use the Resource Order Form to request a free print copy of the Teacher’s Guides.

Original Songs

Each level includes activities using original songs that help students learn about healthy choices
in an engaging and memorable way. Lyrics are included in each of the Teacher's Guides:

•"Alive With Five Groups" (Levels 1 and 2)
•"Do And Be" (All levels)
•"Do Your Body Right" (Level 3)
•CD Availability: A CD of the songs is included in each printed Teacher's Guide

Poster

This two-sided poster (36"x24") shows the MyPlate icon and foods in the five food groups. A
blank MyPlate on the reverse can be used as a tool to assess students' understanding.

•Eat Smart To Play Hard Poster
•Print Availability: Elementary schools participating in the National School Lunch Program or other Child Nutrition
program may use the Resource Order Form to request a free print copy of the poster.

Mini-Poster

This two-sided mini poster (8-1/2"x11") shows the MyPlate icon on one side and foods in the
five food groups on the reverse.

•Eat Smart to Play Hard with MyPlate Mini-Poster, and Alimentate bien para jugar con ganas(Spanish)
•Print Availability: Elementary schools participating in the National School Lunch Program or other Child Nutrition
program may use the Resource Order Form to request free print copies of the English and Spanish mini-posters in
packages of 35.

Parent Handout

This colorful handout (4-page booklet) for parents reinforces the class lessons at
home. It's available in English, Spanish, Chinese, and French
•MyPlate at Home, MiPlato en casa (Spanish), MyPlate at Home(Traditional Chinese), and Mon assiette à la
maison (French)
•Print Availability: currently out-of-stock

"Extra Helpings"

Each lesson includes ideas on how to extend the learning beyond the lesson.
•Blast Off! Game, Track & Field Fuel-Up Challenge Game, and Nutrition Facts Labels are all available in Level 3.
•CD Availability: A CD of the Blast Off! game is included in the printed Teacher’s Guide for Level 3. The Track & Field
Game is only available online.

Introducing
the Healthier
Generation Store
with Amazon Business

It just got easier to serve healthier snacks to kids across the country,
close the “healthy snack gap,” save time, and support healthier kids.

Close The “Healthy
Snack Gap”
We know it’s harder for some
schools or afterschool programs
to access healthier snacks—
not anymore.

Save Time
Meeting the Smart Snacks and
National AfterSchool Association
Healthy Eating Standards can be
challenging if you spend valuable
time identifying or tracking down
the right products—not anymore.

Support Healthier
Kids
Healthy kids do better.
But it’s difficult to compare
prices for healthier snacks
to find the best fit for your
organization—not anymore.

Getting started is as easy as 1, 2, 3…
Whether it’s ensuring students have a snack during a classroom celebration, or restocking a
vending machine, all eligible orders of $49 or more will receive FREE Two-Day shipping!
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Register for a free Amazon Business account.
All you need is a valid email address, shipping address and your organization’s Tax ID.
Start shopping the Healthier Generation Store

(upon account activation within one-three business days).

All purchasing must be made in accordance with applicable federal, state, county and
local procurement regulations.
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Use your saved time for other activities!

Visit the Healthier Generation Store
https://www.amazon.com/healthiergeneration
Contact Amazon Business Customer Service: http://www.amazonbusiness.com/contactus or (866) 486-2360

